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Doing Business in Tanzania 
 

Market Overview 
 
For U.S. exporters and service providers interested in exploring commercial opportunities in sub-
Saharan Africa, the Tanzanian market should be considered for the following reasons: 
Tanzania has averaged 6 to 7 percent real GDP growth since the late 1990s.  In 2014, the Tanzania 
National Bureau of Statistics (NBS) revised the national accounts using 2007 as a base year, revealing a 
more sizable economy with a 31.4 percent larger 2013 GDP than previously calculated.  Growth has 
been driven primarily by transportation, communication, agriculture, manufacturing, electricity, 
wholesale and retail trade, real estate, and business services.  The IMF projects the economy will 
continue to grow around 7 percent in the medium-term as both public and private investment 
accelerates and lower inflation boosts consumption.  Inflation has continued to decline due to 
consistent crop production, lower food prices, and lower petrol prices.  The NBS reported that overall 
inflation in February 2015 decreased to 4.2 percent compared to 6.0 percent the previous year.  Most 
recently, inflation increased to 5.3 percent in May of 2015, which is still down from the previous year. 
The Tanzania shilling (TZS), which had maintained a relatively stable value from mid-2011 to mid-2014 
against the U.S. dollar, began to gradually depreciate in October 2014.  In January, the depreciation 
accelerated, and the TZS dropped 18 percent in four months, from TZS 1,708 on December 31, 2014 to 
TZS 2,015 on May 1, 2015.  While economists generally consider the shilling to be a weaker currency 
due to a lack of exports to bolster demand, the rise in value of the U.S. dollar has also played a 
significant role in its depreciation. According to the Bank of Tanzania (BOT), the current account deficit 
in 2014 widened 1.3 percent to $4.75 billion and was due to the decline in current transfers to the 
government by 63.4 percent to $177.8 million from the amount recorded in 2013 (source found here). 
Overall, the partner states that make up the East African Community (EAC) – a regional 
intergovernmental organization consisting of Burundi, Kenya, Rwanda, Tanzania, and Uganda – 
registered 6.2 percent growth in 2004-2013 (source: World Economic Outlook, IMF).  The average 
inflation for the EAC in the second quarter of 2015 was 4.5 percent.  Tanzania’s main trading partners 
are China, India, the European Union (EU) and neighboring Southern African Development Community 
(SADC) and EAC countries.  Tanzania’s exports to the United States are dominated by agricultural 
commodities, minerals, and textiles while imports from the United States include wheat, agricultural 
and transport equipment, chemicals, used clothes, and machinery. 

 
Basic Economic Statistics (2013/2014 figures): 

• Real GDP growth in 2014: 7.0 percent 

• Nominal GDP – 2013 (current) $33.23 billion 

https://www.bot-tz.org/Publications/MonthlyEconomicReviews/MER%20Jan%202015.pdf


• GDP per capita – 2013: $695 

• Consumer price inflation: Declined from 9.8 percent in March 2013 to 4.3 percent in March 
2015.The core rate, which is the rate without energy and food prices declined from 6 percent in 
March 2013 to 2.5 percent in March 2015. 

• Total Exports: $4,413 million for 2013 

• Total Imports: $12,525 million for 2013 

• Exports to the USA: $70 million 

• Imports from the USA: $420 million 

• Exchange rate: Tanzanian shilling depreciated against $ from TZS 1,708 on December 31, 2014 to 
TZS 2,015 on May 1, 2015. 

• Average lending rate on short term loan: 13.66 percent (April 2015) 

• Population Total: 47.4 million (2015 projection) 
 
*Sources: 
National Bureau of Statistics – Tanzania 
Bank of Tanzania  

Natural Resources 
Tanzania has abundant natural resources with productive use implications for agriculture, mining, 
energy, and tourism. The country has 44 million hectares of arable fertile land with only about 21 
percent currently under cultivation.  Resources include diamonds, gemstones, gold, coal, iron, nickel, 
forest products, domesticated livestock, wildlife, fishers and marine resources, natural gas, and 
possibly oil. Primary exports in terms of value include gold and tobacco, while key imports are capital 
and consumer goods. 
Most of Tanzania’s land mass consists of the inland plateau rising gently from the coastal belt and 
stretching 1,000 kilometers, with three major islands along the Indian Ocean – Unguja and Pemba 
(which makeup Zanzibar) and Mafia.  These great East African lakes—Victoria, Tanganyika and Nyasa—
are partly within Tanzania.  The country has the African Rift Valley with impressive natural features 
including the Ngorongoro crater and Lake Manyara, Mount Kilimanjaro (the highest peak in Africa) and 
several rivers and streams with clean water and hydroelectric potential. 

 

Market Challenges 
Doing business in Tanzania has several challenges, including: 
• Bureaucratic “red tape” and corruption 
• Difficulties enforcing contracts through the courts 



• Poor infrastructure, e.g., underdeveloped transport system, unreliable power 
• Limited availability of skilled labor 
• Difficulties in accessing land 
• High interest rates 

 

Market Opportunities 
Market opportunities are found in many sectors, the key drivers being the energy, transportation 
infrastructure, mining, tourism and telecommunications areas. However, financial services, especially 
in the area of mobile payments has been growing, and there are also potential opportunities likely in 
U.S. branded consumer goods and in some other services sectors such as education, accounting, and 
legal services.  The Tanzanian market is growing, and if your particular product or service is not listed 
above, we encourage you to contact the U.S. Commercial Service at the U.S. Embassy in Dar es Salaam 
for a tailored assessment of prospects for your firm’s product or service. 
 

Market Entry Strategy 

• To enter the Tanzanian market, local contacts, cultural appreciation, and relationship-building 
are important.Pleasantries like formal introduction and exchange of business cards are highly 
appreciated. Successful U.S. companies have taken the time to visit Tanzania in order to get to 
know the market and meet with potential partners. 

• Joint ventures and shared ownership are strategies preferred by the Tanzanian government, 
especially in terms of land access. 

• Marketing U.S. goods is generally done through a local agent or distributor.Successful investing 
usually requires an American or local representative on the ground to oversee operations and 
financial transactions. 

• Corruption and bureaucratic obstacles can be addressed and minimized by working with local 
lawyers and by insisting that contracts and offers be made in writing. 

• Only the Finance Ministry and its agencies, such as the Tanzania Revenue Authority (TRA), have 
the authority to issue tax and other exemptions.Ministries proposing contracts with such 
exemptions do not have such authority unless the agreement is endorsed formally by TRA. 

 

Political and Economic Environment 
 



Political Environment 
For background information on the political and economic environment of the country, please click on 
the link below to the U.S. Department of State Background Notes. 
  
http://www.state.gov/r/pa/ei/bgn/2843.htm 
  

Selling U.S. Products and Services 
 

Using an Agent to Sell US Products and Services  
The most effective way of moving goods and services from U.S. producers to industrial and consumer 
users in Tanzania is through an agent or distributor.  Typically agents or distributors will enter into a 
Distributor’s Agreement with U.S. producers to operate as wholesalers to sell goods and services to 
local organizations or companies.  Some distributors also operate as retailers and sell directly to final 
consumers. 
  
Use of an agent or distributor has three advantages: it enables firms to maintain continuity; it places 
the task of ensuring payment on the local partner and, as such, reduces risk and costs; and it provides 
protection to American suppliers inexperienced in Tanzanian business practices. 
  
In general, finding a reliable agent or distributor requires a visit to meet with local 
businesspeople.  Through a Contact List, Gold Key Service (GKS) or International Partner Search (IPS), 
the Commercial Section of the U.S. Embassy in Dar es Salaam can assist U.S. firms interested in a 
relationship with local partners.  For more information on these services, please 
visit: http://www.export.gov/salesandmarketing/eg_main_018205.asp 
 

Establishing an Office 
In Tanzania, all business entities require legal registration and a business license to operate in the 
country.  These licenses are issued by the relevant ministries (depending on the nature of the 
business).  All enterprises operating in Tanzania, whatever their legal forms, must register with the 
Business Registration and Licensing Agency (BRELA).  BRELA manages the National Business Registry, 
and all necessary registration forms can now be downloaded from its website.  The Tanzania 
Investment Center (TIC) is the focal point for investor inquiries; it facilitates registration and incentives 
for foreign investors. 
  
The steps involved in establishing a local office are provided at the following links: 

• www.brela-tz.org  
• www.tic.co.tz  

http://www.state.gov/r/pa/ei/bgn/2843.htm
http://www.export.gov/salesandmarketing/eg_main_018205.asp
http://www.brela-tz.org/
http://www.tic.co.tz/


Foreign companies’ offices in Tanzania are treated as branches of a foreign company.  They are 
registered under part XII of the Companies Ordinance Cap.212. 

 

Direct Marketing 
In recent years, with the increasing use and development of information technology, more Tanzanian 
consumers have been able to buy products from non-store sources, particularly via the Internet.  Still, 
credit card use is minimal, and direct marketing in Tanzania must be conducted with caution, 
particularly when it comes to the question of payment.  Secure credentialing is nascent in Tanzania 
particularly on .tz websites, and there is no national ID card or credit bureau making fraud a significant 
risk. 

Joint Ventures/Licensing 
The Tanzanian government encourages joint ventures between local firms and foreign investors; this 
also facilitates access to land, which foreigners cannot own.  Many foreign firms have recently 
partnered with the National Development Corporation, Tanzania Petroleum Development Corporation, 
and the National Housing Corporation, in energy, biofuels, and real estate ventures. 
 

Selling to the Government 
Government procurement is based on the issuance of tenders either annually (at the beginning of each 
calendar year) or as needed for specific goods or services.  Bidding is often open to international 
bidders, but sometimes requires local participation in the form of a voluntary joint venture. 
  
Government procurement has been decentralized from central to local government level.  The Public 
Procurement Regulatory Authority (PPRA) is responsible for ensuring application of fair, competitive, 
transparent, non-discriminatory and value-for-money procurement standards and practices.  PPRA 
provides advice to the Central Government, Local Governments and Statutory bodies on all 
procurement policies and practices.  The World Bank and other donors have requested a review of 
selected recent public tenders due to allegations of impropriety by bid review committees. 
Regulations require the Government to buy new goods/merchandise only. 
  
At times, government procurement is done by direct solicitation; Ministers may exercise considerable 
influence in the procurement process. 
  
The most significant opportunities for U.S. businesses include the procurement of equipment and 
supplies in the Agriculture, Information Technology, Infrastructure Development and Energy sectors.  
 
 

Distribution & Sales Channels 
In Tanzania, nearly all goods are distributed through wholesalers and retailers.  Wholesalers import 
goods in bulk from the manufacturers or other wholesalers abroad, transport the goods to bonded 



warehouses, and later distribute them to retailers in the local market.  Retailers purchase the goods, 
pay the required duties, and sell in small shops, usually specializing in one type of product.  Some 
wholesalers, usually operators of supermarket chains and shopping malls, run both wholesale and 
retail operations. 
  
In the chain of distribution, imports come through ports of entry and are cleared and taken to bonded 
warehouses, unless customs duties are paid at the time of entry.  Major sea ports include Dar es 
Salaam, Tanga, Mtwara and Zanzibar; major airports include Dar es Salaam International Airport, 
Kilimanjaro Airport, and Zanzibar Airport. 
  
 

Selling Factors and Techniques 

Selling factors and techniques depend on the kind of customer, which can be broadly divided into 
three categories. 
 
First, government departments and state-owned enterprises depend on the issuance of tenders under 
procurement regulations.  When selling, a U.S. supplier must meet the terms and conditions, including 
the deadline of submission, of the tender as stipulated in the tender document.  A strategic joint 
venture with a local partner may be an effective approach.  This market segment is usually quality-
sensitive rather than price-sensitive. 
  
Second, private sector companies depend on direct solicitation, business-to-business agreements, and 
one-on-one negotiation.  Establishment of distributorship agreements or strategic representation 
relationships is a good way to sell in the Tanzanian private sector market.  This market segment is 
usually price-sensitive. 
  
Third, non-governmental organizations (NGOs) tend to utilize foreign sources, which are either 
associated with or based in their countries of origin.  U.S. companies may more effectively target U.S.-
based NGOs, often at their U.S. headquarters.  This particular market segment can be both quality-
sensitive and price-sensitive.  USAID and MCC tenders are publicized on their respective international 
websites and in local media publications. 

 

eCommerce 
eCommerce is not widely used in the Tanzanian market.  In the private sector, e-business is growing, 
but is still in its infancy.  Very few private sector companies have established business-to-business 
websites, secure credentialing is still nascent, and very few buyers have internationally accepted credit 
cards.  However, m-commerce, via mobile phones, is growing rapidly.  The arrival of the SEACOM 
undersea fiber optic cable in July 2009, the completion of Phase I of the national terrestrial fiber 
backbone in June 2010, and the connection of the Eassy submarine cable from South Africa in August 
2010 have increased opportunities in this area.  



 
 
 
 
 

Trade Promotion and Advertising 
The following media are recommended for advertising: 
  
 
Websites: 
Tanzania Trade Development Authority (Tan Trade): http://www.tantrade.or.tz/   
  
Confederation of Tanzania Industries Newsletter: http://www.cti.co.tz/ 
 
Tanzania Chamber of Commerce, Industry and Agriculture, Commercial 
Newsletter: http://www.tccia.co.tz/  
  
Tanzania Private Sector Federation Newsletter: www.tpsftz.org  
  
  
Newspapers: 
  
Media Advertising Company Limited, (The Express): http://www.theexpress.com 
  
Daily and Sunday News: http://www.dailynews.co.tz  
  
Business Times: http://www.businesstimes.co.tz/ 
  
The Guardian: http://www.ippmedia.com   
  
The Citizen: http://www.thecitizen.co.tz 
  
The East African: http://ea.nationmedia.com 
 
  
Radio Stations: 
  
Radio Tanzania: Tel. 255-22-2860760, Fax 255-22-2865577 www.tbc.go.tz 
  
Radio Tumaini http://www.tumainimedia.com/ 
  
Radio One: http://www.ippmedia.com/  
  

http://www.tantrade.or.tz/
http://www.cti.co.tz/
http://www.tccia.co.tz/
http://www.tpsftz.org/
http://www.theexpress.com/
http://www.dailynews.co.tz/
http://www.businesstimes.co.tz/
http://www.ippmedia.com/
http://www.thecitizen.co.tz/
http://ea.nationmedia.com/
http://www.tbc.go.tz/
http://www.tumainimedia.com/
http://www.ippmedia.com/


Clouds FM http://www.cloudsfm.co 
  
Radio One http://www.ippmedia.com 
 
  
Television stations: 
  
Coastal Television Network (CTN), e-mail: ctn@cats-net.com 
  
Dar es Salaam Television Network, e-mail: dtv@raha.com  
  
Independent Television (ITV): www.itv.com  
  
Tanzania Broadcasting Corporation (TBC): Tel. 255 22 2700464 www.tbc.go.tz 
  
Television Zanzibar (TVZ): http://www.tvz.co.tz 
 
 

Pricing 
In most cases, market forces determine the pricing technique to be adopted.  The Tanzanian 
government has eliminated most price controls; however, the government regulates the price of 
gasoline, diesel fuel and kerosene through the Energy and Water Utilities Regulatory Authority 
(EWURA).  The 18 percent value-added tax is added to most prices in Tanzania. It is important to note 
that this is a price-sensitive market. 
 
 

Sales Service/Customer Support 
After-sales service and customer support is increasingly important to marketing success in 
Tanzania.  Many firms in Tanzania do not give high priority to customer support and suffer from a lack 
of customer loyalty.  Foreign firms have been able to increase market share in part by providing higher 
levels of service, including professional repairs and maintaining a well-trained staff of service 
technicians capable of advising customers as well as repairing their equipment.  
 
 

Due Diligence 
U.S. firms may contact the Embassy for referral to local business consultants that can evaluate the 
performance and credibility of firms in Tanzania.  In some cases, the U.S. Embassy can carry out an 
International Company Profile on a local firm.  
 
 

http://www.cloudsfm.co/
http://www.ippmedia.com/
mailto:ctn@cats-net.com
mailto:dtv@raha.com
http://www.itv.com/
http://www.tbc.go.tz/
http://www.tvz.co.tz/


Local Professional Services 
The Embassy can assist in identifying qualified local professional services.  Well-established 
international business consulting firms such as Price Waterhouse Coopers, Ernst & Young, and Deloitte 
all have offices in Dar Es Salaam.  The Embassy maintains a list of local attorneys for hire by U.S. firms, 
available at:http://tanzania.usembassy.gov/list_of_lawyers2.html 
 
 

Web Resources 

Business Registrations and Licensing Agency 

Tanzania Investment Center 

Tanzania Trade Development Authority 

Tanzania Revenue Authority 

US Commercial Service, East Africa 

US Embassy Tanzania - Commercial Section 

Tanzanian Public Procurement Agency 

 

Trade Regulations, Customs and Standards 
 

Import Tariffs 
Certain duty exemptions are made based on bilateral and multilateral trade agreements or investment 
incentive packages.  A selected list of sensitive goods is rated at higher rates, up to 100 percent.  In 
addition, a Value Added Tax (VAT) of 18 percent is charged on all non-EAC imports, unless exemption is 
received from the Tanzania Investment Center or Ministry of Finance. 
  
As part of the East African Customs Union, Tanzania imposes the EAC common external tariff on goods 
from non-EAC countries.  The tariffs range from 0 percent for raw materials to 10 percent for industrial 
used goods and 25 percent for consumer goods.  As of January 1, 2010, there are no tariffs on EAC-
origin goods from countries within the union.  
  
Detailed information on current taxes, including import tariff lists, can be found at the Tanzania 
Revenue Authority website:http://www.tra.go.tz 
 
 

http://tanzania.usembassy.gov/list_of_lawyers2.html
http://www.brela-tz.org/
http://www.tic.co.tz/
http://www.tantrade.or.tz/
http://www.tra.go.tz/
http://www.buyusa.gov/kenya/en/
http://tanzania.usembassy.gov/commercial_section.html
http://tender.ppra.go.tz/
http://www.tra.go.tz/


Trade Barriers 
Trade reforms have abolished import and export licenses, except for goods deemed sensitive for health 
and security reasons.  Trade regulations and standards generally reflect normal expectations to protect 
consumers’ health. 
  
The customs department and the port authorities are the greatest hindrance to importers throughout 
Tanzania.  Clearance delays and extra-legal levies are commonplace when dealing with customs 
officials within the Tanzania Revenue Authority (TRA).  These hindrances can cause unpredictable 
delays when importing goods into the country.  However there are some benefits for large taxpayers 
who have a track record of compliance, including expedited clearance and reduced auditing. 
 
 

Import Requirements and Documentation 
The Import Declaration Form (IDF) is available on the Tanzanian Revenue Authority’s (TRA’s) 
website www.tra.go.tz or at any Tanzanian Customs office. 
  
Importers in Tanzania are required to establish whether or not the goods to be imported are subject to 
Pre-Shipment Verification of Conformity (PVoC).  In general, any shipment valued at over USD 5,000 is 
subject to PVoC.  Some goods are exempt from PVoC. 1.2 percent of FOB value must be paid to a 
designated commercial bank. Importers must provide full contact details of actual suppliers.  For more 
information on the pre-shipment inspection process, please visit the Tanzania Bureau of Standards 
website at:http://www.tbs.go.tz 
 
 

U.S. Export Controls 
There are currently no U.S. government export controls on U.S. companies' exports to Tanzania.   
  
A list that consolidates 11 export screening lists of the Departments of Commerce, State and the 
Treasury into a single search as an aid to industry in conducting electronic screens of potential parties 
to regulated transactions is available here:http://developer.trade.gov/consolidated-screening-list.html. 
 
 

Temporary Entry 
The Customs Department permits the temporary entry of machinery, equipment and vehicles.  Prior 
permission must be obtained upon providing Customs with a written request and proof that the 
product in question will be taken out of the country and that duty and tax will be paid if the product is 
sold.  Bonds and bank guarantees are required for most transit trade. 
 
 

http://www.tra.go.tz/
http://www.tbs-tz.org/
http://developer.trade.gov/consolidated-screening-list.html


Labeling/Marking Requirements 
There are no specific labeling and marking requirements for imports and exports.  Specific customs 
guidance is available from theTanzania Bureau of Standards or the Tanzania Revenue Authority. 
 
 

Prohibited & Restricted Imports 
Narcotics and internationally prohibited drugs are prohibited.  Live animals, plants, firearms and 
ammunitions require permits from relevant authorities. 
 
 

Customs Regulations  
The Tanzania Revenue Authority launched a World Customs Organization and World Trade 
Organization-compliant Imports/Exports Commodity Database to compile standard customs values for 
an exhaustive listing of import and export goods.  TRA expects this to be a boon to port productivity, 
shortening clearance times and increasing transparency on valuation decisions. 
 
Commissioner of Customs 
Customs and Excise Department 
Tanzania Revenue Authority 
PO Box 9053 
Dar es Salaam, Tanzania 
Phone: 255-22-2127783 or 2119269 
Fax: 255-22-2124523 
Website: www.tra.go.tz 
  
 

Trade Standards 
Overview 
The Tanzania Bureau of Standards (TBS) has jurisdiction over all standards issues in the country.  TBS is 
one of the more professional agencies in Tanzania, but is burdened by a wide-ranging mandate.  TBS 
standards generally follow internationally accepted norms, and are rarely difficult for the international 
business to achieve.  In a few cases, TBS has adopted stricter standards in order to harmonize with the 
other East African Community members (Kenya, Uganda, Rwanda and Burundi).  TBS has developed a 
comprehensive website with access to detailed publications and information on standards regulations 
(http://www.tbs.go.tz) 
 
Standards Organizations 
The Tanzania Bureau of Standards issues certification of standards (e.g., ISO 9000) mainly for 
manufactured products.  TBS is a member of the International Organization for Standardization (ISO) 
and represents Tanzania in all international standards work.  TBS is the National Enquiry Point for 
WTO-TBT/SPS Agreements in Tanzania.    

http://www.tbs.go.tz/
http://www.tra.go.tz/
http://www.tbs-tz.org/


TBS manages information on technical regulations, adopted and proposed standards, conformity 
assessment procedures, and sanitary and phytosanitary measures. 
 
TBS is also a member of the East African Community Bureau of Standards and the South African 
Development Community Committee of Experts for Standards, Quality Assurance, Accreditation and 
Metrology.  TBS is a participating member to the Codex Alimentarius Commission of the Joint FAO and 
WHO and is fully represented on technical issues concerning standards and quality. 
 
 
NIST Notify U.S. Service 
Member countries of the World Trade Organization (WTO) are required under the Agreement on 
Technical Barriers to Trade (TBT Agreement) to report to the WTO all proposed technical regulations 
that could affect trade with other Member countries. Notify U.S. is a free, web-based e-mail 
subscription service that offers an opportunity to review and comment on proposed foreign technical 
regulations that can affect your access to international markets. Register online at Internet 
URL: http://www.nist.gov/notifyus/ 
  
Conformity Assessment 
The Testing and Calibration Department is composed of seven laboratories: the Food and Microbiology 
Laboratory, the Chemistry Laboratory, the Textile and Leather Laboratory, the Electrical Engineering 
Laboratory, the Mechanical Engineering Laboratory, the Building and Construction Laboratory, and the 
Metrology Laboratory.  The laboratories provide facilities for the testing of products to ensure their 
conformity to the requirements of relevant standards, and calibration of precision instruments and 
measuring and scientific equipment for various clients. 
  
The laboratories are maintained at the highest possible operating level.  They are well equipped in 
terms of staff, equipment and procedures and operate in compliance with ISO/IEC Guide 25. 
 
Product Certification 
TBS implements and certifies third party standards, carries out pre-export / pre-import inspection and 
testing, and conducts calibration of industrial and commercial measuring equipment and instruments. 
TBS product certification schemes require that the products comply with the requirements and 
characteristics of the relevant standards.  These requirements and characteristics are quality, material, 
composition, design, safety, durability and performance. 
 
Accreditation 
Accreditation of products can be facilitated by TBS or the relevant industry association.  The Tanzania 
Chamber of Commerce and Industry can be of assistance at: http://www.tccia.com  
 
Publication of Technical Regulations 
TBS has published more than 600 standards in the fields of agriculture and food chemicals, textiles, 
leather, general techniques, electrical engineering, mechanical engineering, building and 
construction.  TBS is currently working to make these products available on its website 
(http://www.tbs.go.tz) 

http://www.nist.gov/notifyus/%0d
http://www.tccia.com/
http://www.tbs-tz.org/


 
Labeling and Marking 
Tanzania follows international (ISO) standards for labeling and marking of imports and does not impose 
special requirements.  For local goods, TBS maintains requirements for labeling and marking, which 
generally follow ISO guidelines. 
 
Contacts 
Director 
Tanzania Bureau of Standards 
Ubungo Area, Morogoro Road / Sam Nujoma Road 
P O Box 9524, Dar es Salaam, TANZANIA. 
Tel:  +255 22 245 0298 | +255 22 245 0206 | +255 22 245 0949 
Fax: +255 22 245 0959 
E-mail: info@tbs.go.tz 
Website: www.tbs.go.tz; www.eac-quality.net 
 
 

Trade Agreements 
Tanzania is a member of the East African Community and its Common Market.  As of January 1, 2010, 
the Common Market allows for the free flow of goods within the EAC. 
  
The EAC signed a Trade and Investment Framework Agreement (TIFA) with the U.S. in 2008. 
  
Tanzania is also a member of the Southern Africa Development Community (SADC). 
  
Tanzania is the beneficiary of trade arrangements such as the African Growth and Opportunity Act 
(AGOA) of the United States, and the Everything But Arms (EBA) program of the European 
Union.  These arrangements allow Tanzanian goods duty-free access to U.S. and EU markets. 
  
Tanzania has also signed a number of bilateral investment agreements, including with the United 
Kingdom.  To date, Tanzania has no bilateral agreement with the United States. 
 
 

Web Resources 
www.tbstz.org 
http://www.eac-quality.net/ 
 

 
  

http://www.tbs.go.tz/
http://www.eac-quality.net/
http://www.eac.int/
http://www.tbstz.org/
http://www.eac-quality.net/


Investment Climate Statement 
 

Executive Summary 
Tanzania has sustained an average rate of 6-7% economic growth since the late 1990s due to a 
relatively stable political environment, reasonable macroeconomic policies, structural reforms, and a 
resiliency from external shocks and debt relief.     

The IMF projects the economy will continue to grow around 7% in the medium-term as both public and 
private investment accelerates and lower inflation boosts consumption.  Inflation has continued to 
decline due to crop production, lower food prices, and lower oil prices.  Despite these efforts, 
widespread poverty persists with 43.5% of Tanzania’s population living below the extreme poverty line 
of $1.25 per day (in 2005 PPP exchange rate).  Tanzania’s 6-7% average annual GDP growth has been 
hardly perceptible among Tanzania’s predominantly rural (70%) population.  Inclusive, broad-based 
growth is stymied by slow growth in labor intensive sectors (agriculture employs 77% of Tanzania but 
has grown at just 4% per year over the past decade) and a high and steady population growth rate. 

The Tanzanian government continues to pursue economic policies to reduce poverty, encourage good 
governance, and protect workers’ rights.  These include some steps to encourage private sector-led 
growth.  In February 2013, former President Jakaya Kikwete launched the Big Results Now (BRN) 
initiative to focus attention on six priority areas, including energy and agriculture. After a meeting of 
the National Business Council in November 2013, the GOT added a seventh area on a “business 
enabling environment” to the BRN list.  Meetings were held in March 2014 to determine key issues to 
address to improve the investment climate.  The economic direction of Tanzania following the 
November 2015 inauguration of new President John Magufuli, however, is less clear and more time is 
needed to determine what steps the new government will take to encourage private sector growth. 

Best prospects in Tanzania include the energy and mining sector, given the country’s  deposits of coal, 
natural gas, and uranium.  Tanzania's services sector is also growing strongly, driven by 
telecommunications, banking, and trade.  Untapped potential in the tourism sector can only be utilized 
with increased infrastructure investment.  Corruption, especially in government procurement, 
privatization, taxation, and customs clearance, remains a major concern for donors and foreign 
investors.  U.S. businessmen have identified petty corruption, particularly among customs and 
immigration agents and traffic police, as an obstacle to investment.  

Tanzania held its fifth multi-party general elections on October 25, 2015.  The ruling Chama Cha 
Mapinduzi (CCM) party faced its most serious competition in the multi-party era.   In mainland 
Tanzania, the CCM party candidate John Pombe Magufuli won the presidential election with 58% of the 
vote.  In Zanzibar, the October election was controversially annulled, and a re-run election was held on 
March 20, 2016.  CCM swept the re-run amidst an opposition boycott, in a poll that was widely 



criticized for failing to adhere to principles of a free and inclusive election.  A special session of 
Parliament rewrote the constitution in 2015 and presented a draft for a public referendum, scheduled 
for April 30, 2015 although the process was subsequently postponed indefinitely.  

 

Measure Year Index or Rank Website Address 

TI Corruption Perceptions 
index 

2015 117 of 168 transparency.org/cpi2015/results 

World Bank’s Doing 
Business Report “Ease of 
Doing Business” 

2015 139 of 189 doingbusiness.org/rankings 

Global Innovation Index 2015 117 of 141 
globalinnovationindex.org/content/page
/data-analysis 

U.S. FDI in partner country 
($M USD, stock positions) 

2014 
USD 

570,000,000 

bea.gov/international/factsheet/factshe
et.cfm?Area=443 

World Bank GNI per capita 2014 USD 
46,375,438,923 

data.worldbank.org/indicator/NY.GNP.P
CAP.CD 

 

 

Millennium Challenge Corporation Country Scorecard and Operations 

The Millennium Challenge Corporation (MCC), a U.S. Government entity charged with delivering 
development grants to countries that have demonstrated a commitment to reform, produced 
scorecards for countries with a per capita gross national income (GNI) of $4,125 or less.   A list of 
countries/economies with MCC scorecards and links to those scorecards is available here: 
http://www.mcc.gov/pages/selection/scorecards.  Details on each of the MCC’s indicators and a guide 
to reading the scorecards are available here: http://www.mcc.gov/pages/docs/doc/report-guide-to-
the-indicators-and-the-selection-process-fy-2015.    
 

In 2007, MCC awarded a $698 million grant to the Government of Tanzania.  A second compact was 
under development since 2013.  In March 2016, however, the MCC Board suspended the process due 
to concerns related to democratic governance.  

 

Openness to and Restriction on Foreign Investment 
Attitude toward Foreign Direct Investment 

http://www.mcc.gov/pages/selection/scorecards
http://www.mcc.gov/pages/docs/doc/report-guide-to-the-indicators-and-the-selection-process-fy-2015
http://www.mcc.gov/pages/docs/doc/report-guide-to-the-indicators-and-the-selection-process-fy-2015


The Government of Tanzania (GOT) generally has a favorable attitude toward foreign direct investment 
(FDI) and has had success in attracting FDI historically.  The 2015 World Investment Report of UN 
Conference on Trade and Development’s (UNCTAD) reported that Tanzania attracted $2.142 billion of 
FDI inflows in 2014, a 14.5% increase from the previous year, accumulating FDI stock of $14.86 billion, 
the highest in the East Africa region. 

In recent years, the government has sought to attract investment in  both productive and extractive 
sectors, including agriculture with the Kilimo Kwanza (agriculture first) strategy and the development 
of the Southern Agricultural Growth Corridor of Tanzania (SAGCOT), and mining, with both sectors 
eligible for 100% capital expenditure deductions. 

The Tanzania Investment Center (TIC), established by the Tanzanian Investment Act of 1997, was 
created to be “the primary agency of the government to coordinate, encourage, promote, and 
facilitate investment in Tanzania”.  The agency acts as a one stop facilitative center for investors, 
helping to obtain permits, licenses, visas, and land access among other support.  Registering with TIC is 
not mandatory, but offers incentives for joint ventures with Tanzanians and wholly owned foreign 
projects investing a minimum of $500,000. 

TIC-approved projects receive TIC certificates of incentives which include VAT and import duty 
exemptions and 100% repatriation of profits, dividends, and capital after tax.  Similar incentives are 
offered to investors in semi-autonomous Zanzibar through the Zanzibar Investment Promotion 
Authority (ZIPA).  TIC promotes investment and trade opportunities in agriculture, mining, tourism, 
telecommunications, financial services, energy, and transportation infrastructure.  The Tanzania 
Investment Regulations distinguish “strategic investors,”  eligible for additional incentives, stating that 
such investors may be selected by the government based on a number of criteria including the size of 
the investment and its impact on the national economy, significant job creation potential, and the 
introduction of new technology, among others.  According to TIC, a minimum investment of $50 million 
is required for joint ventures with Tanzanians and wholly owned foreign projects to receive “strategic 
investor” status.  However, investment incentives can be unpredictable; in 2015 the government 
moved to limit the scope of incentives by creating a new investment threshold  of $300 million for a 
foreign investor to qualify as a “special strategic investor.”  

American investors have commented that while the business climate has generally improved over the 
past decade, in certain sectors the legacy of socialist attitudes has not fully dissipated, sometimes 
resulting in suspicion of foreign investors and slow decision making. 

Other Investment Policy Reviews 

The Organization for Economic Cooperation and Development (OECD) Investment Policy Review of 
Tanzania published in 2013 came up with four key policy recommendations:  (i) rationalize investor 
rights and obligations and make them easily accessible, (ii) increase land tenure security for agricultural 



investors, (iii) enhance private investment in public infrastructure, and (iv) better promote and 
facilitate investment for both domestic and foreign firms.  The Review is the result of a self-assessment 
undertaken by a national task force composed of government agencies, the private sector, and civil 
society.   

The World Trade Organization (WTO) also published a Trade Policy Review in 2013, but the report 
covers all of the East African Community (Burundi, Kenya, Rwanda, Tanzania, and Uganda).  The main 
areas for improvement revolve around the five member countries implementing the common external 
tariff (CET) and their inability to harmonize trade, export, and tax policies.   

The GOT to a degree, has responded to the call to reform and improve the investment climate.  The 
National Business Council was successful in lobbying the government to include investment climate 
reform in the existing Big Results Now (BRN) initiative, a program aimed at reforming key sectors 
through public and private partnerships.  Representatives from the public and private sector gathered 
for several weeks of meetings to determine a strategy for the new BRN priority focusing on a “business 
enabling environment.”  The following areas were identified as the most severe impediments to 
growth:  regulations; access to land; taxation and fees; corruption; labor law and skill-set; and contract 
enforcement, law and order.   Institutional reform recommendations include legislative and regulatory 
changes aimed at streamlining business registration and operations; enforcing property rights; 
removing labor and product market rigidities; enhancing transparency; and reinforcing the rule of law.  
Tanzania is also in the process of legislating a National Private Sector Development Policy, which the 
government hopes to pass by the end of 2015. 

Laws/Regulations of Foreign Direct Investment 

There are no specific laws regulating general foreign direct investment (FDI) into Tanzania.  The 2014 
Capital Markets and Securities (Foreign Investors) Regulations set limitations on foreign investment in 
government bonds and publicly traded securities, though controversy has held up implementation of 
the Regulations.  

In 2009, the GOT issued the Public-Private Partnership (PPP) Policy with the PPP Act and PPP 
Regulations released in 2010 and 2011, respectively.  The arrangement covers all areas of investment 
including foreign investment, with an emphasis on infrastructure development within sectors focusing 
on construction of roads, rails, ports, airports, power generation and transmission, and agriculture.  
The Act was amended in 2014, and was signed and published in the Gazette in December 2014, and 
thus is now law.  Previously, the PPP Act had a Coordination Unit under the Prime Minister’s Office 
(PMO), which has been replaced under the Amendment by a PPP Centre (still under the PMO), though 
it should be noted that the PMO PPP Centre is not yet operational.  Several PPPs under the Act are in 
process, but none have yet reached financial close.    

Business Registration 



According to Doing Business in Tanzania 2016, starting a business in Tanzania requires nine 
procedures. Globally, Tanzania stands at 129 in the ranking of 189 economies on the ease of starting a 
business.  In Tanzania the Business Registration and Licensing Agency (BRELA) is responsible for 
business registration.  BRELA issues certificates of compliance for foreign companies, certificates of 
incorporation for local companies, and certificates of registration for single proprietorship. Firms must 
then register their businesses with the Tanzania Revenue Authority (TRA), the National Social Security 
Fund (NSSF) or any of the other five social security schemes in Tanzania and, depending on their 
business activities; they should obtain business licenses with the Ministry of Industry and Trade or from 
the municipality.  The Tanzania Investment Center (TIC) provides online registration services for 
business registration with BRELA, registration with the TRA and social security funds. (Simultaneous 
registration website -  http://tiw.tic.co.tz/)  

Investment promotion and facilitation in Tanzania is driven by the TIC, the Government’s investment 
promotion agency, which  falls under the overall responsibility of the Prime Minister’s Office (PMO) 
and is supervised by the Minister of State for Investment and Empowerment. The agency deals with all 
enterprises whose minimum capital investment is not less than $500,000 if foreign owned or $100,000 
if locally owned. 

In the Tanzanian context, enterprises are categorized based on number of employees and capital 
directly employed in machinery.  (Note, in the event an enterprise falls under more than one category, 
the level of investment will be the deciding factor.) 

Type of 
Enterprise 

Number of 
Employees 

Working Capital  

(in TZS & US$) 

Micro 1 – 4 0 -5 mill ($0 - $2,245) 

Small 5 – 49 >5 – 200 mill (>$2,245 – $89,771) 

Medium 50 – 99 >200 – 800 mill (>$89,771 – $359,083) 

Large 100 and 
above 

Above 800 mill (>$359,083) 

 
 As the result of discovering offshore gas, the Tanzanian government established a comprehensive 
policy and legal framework to guide operations in the oil and gas industry. As a result, the GOT 
approved the Local Content Policy (LCP) for the sector in May 2015 and key items were embedded in 
the Petroleum Act that was enacted in August 2015. 

http://tiw.tic.co.tz/


Subsequently, in recognition of the fact that the local content initiative cuts across all economic 
sectors, the government decided that LC development and management should take a multi-sector 
approach, rather than being confined to a single ministry or sector. The government directed the 
National Economic Empowerment Council (NEEC) to oversee the implementation of local 
empowerment initiatives in Tanzania. Initially, the LC development and management will be focused 
on selected sectors of the economy, starting with: Extractives; Energy; Construction; Transport; 
Agriculture, livestock and fisheries; Manufacturing and Production; Trade; public procurement; Science 
and Technology; Tourism; Financial (Banking and Insurance) and Environment.     

The objective of the policy is to put local products, produced by local industries/organization and 
business, owned and operated by Tanzania in an advantageous position to exploit opportunities 
emanating from inbound foreign direct investments. 

Industrial Promotion 

Tanzania established export processing zones (EPZs) and special economic zones (SEZs) following the 
enactment of the Export Processing Act of 2002 and the Special Economic Zone Act of 2006.  These 
economic zones are assigned geographical areas or industries designated to undertake specific 
economic activities with special regulations and infrastructure requirements.  Industries in the EPZ 
requires the manufacturers to export 80% or more of the goods produced while SEZ has no specific 
condition for export, allowing manufacturers to sell part or all produced goods in the local markets.   

The Export Processing Zones Authority (EPZA) oversees incentive packages awarded to businesses.  
Investment incentives in EPZs offers an exemption from corporate taxes for 10 years; an exemption 
from duties and taxes on capital goods and raw materials; an exemption on VAT for utility services and 
on construction materials; an exemption from withholding taxes on rent, dividends, and interests; and 
exemption from pre-shipment or destination inspection requirements.  Investment in SEZs offers 
similar incentives excluding a 10 year exemption from corporate taxes.  Currently there are six SEZ 
industrial parks and 52 stand-alone EPZ factories.  Twenty regions have earmarked areas between 500 
to 9,000 hectares specifically for EPZ/SEZ.   

Limits on Foreign Control 

Foreign investors generally receive domestic treatment in Tanzania but limits still exist in a number of 
sectors.  TIC continues to improve investment facilitation services by providing joint venture 
opportunities between local and foreign investors.  Despite improvements in recent years, investment 
challenges remain.  The Tourism Act of 2008 bars foreign companies from engaging in mountain 
guiding activities and only Tanzanian citizens can operate travel agencies, car rental services, or engage 
in tour guide activities.  The 2010 Mining Act gave the Minister of Energy and Minerals discretion to 
require foreign mining companies to give the government an ownership share in order to receive a 
Mining Development Agreement.  The Electronic and Postal Communications Act of 2009 made it 



mandatory for telecommunications companies to list on the Dar es Salaam Stock Exchange (DSE).  
Though enforcement has not begun yet, the Ministry of Communication, Science, and Technology said 
in early 2015 that all such companies will be listed on the DSE by the end of the year.  The law also 
requires at least 35% local ownership of a company.  Telecommunications companies are opposed to 
the proposal, arguing that the poor performance of the DSE could undervalue their shares.  There is 
concern that these types of laws could set a precedent that could deter foreign ownership in other 
sectors. 

Currently, there is no limit on foreign investment in shares of companies listed on the DSE.  There are 
restrictions, however, on investments in government bonds.  More specifically, regulations permit only 
East African residents to invest in government bonds (note that prior 2014, only Tanzanian residents 
were permitted to invest and transact in DSE-listed government bonds).  East Africans (excluding 
Tanzanian residents), however, are not allowed to sell government bonds bought in the primary 
market until after a one year lock-up period. 

Privatization Program 

Tanzania is still in the process of transitioning to a liberalized market economy, as the government 
retains a dominant presence in telecommunications, banking, energy, and mining.  The GOT has sought 
foreign investors to manage formerly state-run companies in public-private partnerships, but 
successful privatizations have been rare.  Though there is an official privatization program, bidding 
criteria are not always clear and transparent.  In 2009-10 the government took back its control of 
formerly privatized Tanzania Railways Limited, General Tyre, and Kilimanjaro International Airport 
based on mismanagement. 

Screening of FDI 

TIC does not have specific criteria for screening projects but considers factors such as:  foreign 
exchange generation, import substitution, employment creation, linkages to the local economy, 
technology transfer, and expansion of production of goods and services.  Currently, TIC does not 
require companies to disclose proprietary information or meet standard fair competition practices in 
order to be approved.  Projects with all required documents submitted are seldom rejected.   

Competition Law 

The GOT passed the Fair Competition Act of 2003 to “promote and protect effective competition in 
trade and commerce and to protect consumers from unfair and misleading market conduct.”  The Fair 
Competition Commission (FCC), established under the Act, is an independent government body 
mandated to intervene, as necessary, to prevent significant market dominance, price fixing, and 
extortion of monopoly rent to the detriment of the consumer, and market instability in the country.  
The FCC deals with all issues of anti-competitive conduct and has the authority to restrict mergers and 



acquisitions if the outcome is likely to create dominance in the market or lead to uncompetitive 
behavior.   

 

Conversion and Transfer Policies 
Foreign Exchange 
Tanzanian regulations permit unconditional transfers through any authorized bank in freely convertible 
currency of net profits, repayment of foreign loans, royalties, fees charged for foreign technology, and 
remittance of proceeds.  The only official limit on transfers of foreign currency is on cash carried by 
individuals traveling abroad, which cannot exceed $10,000 over a period of 40 days.  Shortages of 
foreign exchange occur rarely.  Bureaucratic hurdles continue to cause delays in processing and 
effecting transfers; delays can range from days to weeks.  Investors rarely use convertible instruments.   

 
Remittance Policies 

The Embassy is not aware of any recent complaints from investors regarding delays in remitting returns 
and there have been no remittance policy changes this year. 
 

Expropriation and Compensation 
The GOT may expropriate property after due process for the purpose of national interest.  The 
Tanzanian Investment Law guarantees: 

- Payment of fair, adequate, and prompt compensation. 
- A right of access to the Court or a right to arbitration for the determination of the investor’s 

interest or right and the amount of compensation. 
- Any compensation shall be paid promptly and authorization for its repatriation in convertible 

currency, where applicable, shall be issued. 
 

GOT authorities do not discriminate against U.S. investments, companies, or representatives in 
expropriation.  Since 1985, the Government of Tanzania has not expropriated any foreign investments. 

 

Dispute Settlement 
Legal System, Specialized Courts, Judicial Independence, Judgments of Foreign Courts 
The Tanzanian legal system is based on the English Common Law system.  The first source of law is the 
Constitution of 1977 (although a new constitution, which was approved by a special Constituent 
Assembly, is awaiting a public referendum initially set for April 30, 2015 but postponed indefinitely); 
followed by statutes or acts of parliament; and case law, which are reported or unreported cases from 
the High Courts and Courts of Appeal and are used as precedents to guide the lower courts.  The Court 
of Appeal of Tanzania, which handles all the appeals from Mainland Tanzania and Zanzibar, is the 



highest ranking court in the country, followed by the High Court of Tanzania, which handles all types of 
civil and criminal cases and commercial matters.  There are three specialized divisions within the High 
Courts:  Commercial, Labor, and Land.  The Labor and Land divisions have exclusive jurisdiction over 
their respective matters, while the Commercial division is without exclusive jurisdiction.  The High 
Court of Tanzania and the District and Resident Magistrate Courts also have original jurisdiction in 
commercial cases subject to specified financial limitation. 

Apart from the formal systems of courts, there exist quasi-judicial bodies including the Tax Revenue 
Appeals Tribunal, which was established under the Tax Appeals Act, and the Fair Competition Tribunal, 
which was established under the Fair Competition Act.  Notwithstanding the court and quasi-judicial 
bodies, Tanzania also has alternate dispute resolution procedures in the form of arbitration 
proceedings.     

Judgments originating from countries whose courts are recognized under the Reciprocal Enforcement 
of Foreign Judgments Act (REFJA) are enforceable in Tanzania.  To enforce a foreign judgment from a 
court in listed countries, the judgment holder has to make an application to the High Court of Tanzania 
to have the judgment registered.  Countries currently listed in the REFJA include Botswana, Lesotho, 
Mauritius, Zambia, Seychelles, Somalia, Zimbabwe, Swaziland, the United Kingdom, and Sri Lanka.  

The Judiciary in Tanzania was named as the third most corrupt institution, after the Tanzania Police 
Force and the Tanzania Revenue Authority (TRA), according to the 2015 Transparency International 
Global Corruption Barometer.  The selection and appointment of judges in Tanzania is criticized for its 
non-transparent nature.  The Judiciary Service Commission proposes a list of candidates to the 
president who then appoints them as judges.  However, the criteria and process for identifying the 
candidates is unknown. 

Bankruptcy 

According to the 2016 World Bank's Ease of Doing Business report, it takes an average of three years to 
conclude bankruptcy proceedings in Tanzania.  The recovery rate for creditors on insolvent firms was 
reported at 21 U.S. cents on the dollar, with judgments typically made in local currency.   

Investment Disputes 

Investment-related disputes in Tanzania can be protracted.  The Commercial Court of Tanzania, 
established in 1999, is headquartered in Dar es Salaam and operates two sub-registries located in the 
cities of Arusha and Mwanza.  The sub-registries, however, do not have resident judges.  A judge from 
Dar es Salaam will conduct a one-week session every month at each of the sub-registries.  The 
government intends to establish more branches in other regions including Mbeya, Tanga, and Dodoma 
in the coming years, though progress on this has stagnated.  Court-annexed mediation is also a 
common feature of the commercial dispute resolution system in the country. 



Despite the legal mechanisms in place, foreign investors sometimes complain that the GOT changes 
the general terms and conditions and does not honor agreements.  Additionally, investors continue to 
face challenges receiving payment for services rendered for GOT projects.  The GOT has acknowledged 
the problem as being affiliated with the current budget crisis, leading many government ministries to 
try to work with significantly reduced budgets.  The GOT is engaging in a number of strategies to pay 
off arrears, including those incurred in the energy sector. 

International Arbitration 

Under Tanzanian regulations, disputes between a foreign investor and the Tanzanian Investment 
Center that are not settled through negotiations may be submitted to arbitration through one of 
several options: 

- Arbitration based on the arbitration laws of Tanzania. 
- Arbitration in accordance with the rules of procedures of the International Centre for Settlement of 

Investment Disputes (ICSID). 
- Arbitration within the framework of any bilateral or multilateral agreement on investment 

protection to which the government and the country of the investor are parties. 
- Arbitration in accordance with the World Bank's Multilateral Investment Guarantee Agency (MIGA), 

to which Tanzania is a signatory. 
- Arbitration in accordance with any other international machinery for settlement of investment 

disputes agreed upon by the parties. 
 

ICSID Convention and New York Convention 

Tanzania is a member of both the International Centre for Settlement of Investment Disputes (ICSID) 
and the Multilateral Investment Guarantee Agency (MIGA).  ICSID was established under the auspices 
of the World Bank by the Convention on the Settlement of Investment Disputes between States and 
Nationals of Other States.  MIGA is also World Bank-affiliated and issues guarantees against non-
commercial risk to enterprises that invest in member countries.  Tanzania is a signatory to the New 
York Convention on the Recognition and Enforcement of Arbitration Awards, though the Arbitration 
Act of Tanzania does not give force of law in Tanzania to the provisions of the conventions.  An 
arbitration award will be recognized as binding once it is filed in a Tanzanian court and will be 
enforceable as if it were a decree of the court, subject to the provisions of the Arbitration Act of 
Tanzania. 

There is concern over Tanzania’s commitment to upholding ICSID decisions after a case involving 
Standard Chartered Bank – Hong Kong and the Tanzania Electric Supply Company (TANESCO).  On April 
23, 2014, the Tanzanian High Court ordered both parties in on-going ICSID arbitration proceedings to 
refrain from “enforcing, complying with or operationalizing” a decision made by the Tribunal in ICSID 
proceedings from February 12, 2014.  Some interpreted the ex-parte injunction as a clear breach of the 



provisions of the ICSID Convention and the actions of the High Court put Tanzania in violation of its 
international law obligations. 

Duration of Dispute Resolution 

A lack of court capacity remains an issue, with cases currently backlogged two to four years.  Tanzania 
moved to a computerized arbitration system aimed at solving business related disputes within a short 
period of time, but backlogs remain. 

 
 

Performance Requirements and Investment Incentives 
WTO/TRIMS 
The GOT uses the World Trade Organization's (WTO) Trade-related Investment Measures (TRIMs) to 
promote development objectives, encourage investments in line with national priorities, and attract 
and regulate foreign investment.  Trade development instruments that Tanzania has adopted include 
Export Processing Zones (EPZs), Investment Code and Rules, and Export Development/Promotion and 
Export Facilitation.  EPZs were established by the 2002 EPZ Act and are open to both domestic and 
foreign investors.  The Export Processing Zones Authority (EPZA) is charged with designating suitable 
areas for the location of EPZs.  The EPZA also oversees incentive packages such as exemptions from 
corporate tax and withholding taxes on rent, dividends and interest; remission of customs duty, value-
added tax (VAT) and other taxes on raw materials and capital goods; and exemption from VAT on 
utilities, wharf charges, and levies imposed by local authorities. 

 

Investment Incentives 

The Tanzania Investment Center (TIC) offers a package of investment benefits and incentives to both 
domestic and foreign investors without performance requirements.  A minimum capital investment of 
$300,000 if foreign owned or $100,000 if locally owned, however, is required.  These incentives 
include: 

- Discounts on customs duties, corporate taxes, and VAT paid on capital goods for investments in 
mining, infrastructure, road construction, bridges, railways, airports, electricity generation, 
agribusiness, telecommunications, and water services. 

- 100% capital allowance deduction in the years of income for the above mentioned types of 
investments – though there is ambiguity as to how this is accomplished. 

- No remittance restrictions.  The GOT does not restrict the right of foreign investors to repatriate 
returns from an investment. 

- Guarantees against nationalization and expropriation.  Any dispute arising between the 
Government and investors can be settled through negotiations or submitted for arbitration. 



- Allowing interest deduction on capital loans and removal of the five-year limit for carrying forward 
losses of investors. 

 

Large investors which may require specific tax exemptions can negotiate incentives with GOT/TIC.  This 
new category of ‘Special Strategic Investment’ projects was introduced last year with the following 
criteria:  

- Investment of at least U$ 300M;  
- Such amounts to flow through a local bank and utilizing local insurance;  
- Project being able to directly employ at least 1,500 people including top management and 
- Project should be able to generate foreign exchange by either exports or reducing dependence on 

items that are currently being imported 
 

The Export Processing Zones Authority (EPZA) oversees Tanzania’s Special Economic Zones (SEZs) and 
Export Processing Zones (EPZs).  EPZA aims to attract investment by creating a healthy business 
environment through the development of strong industrial and commercial infrastructures and by 
offering investment incentives and facilitation services.  Investment incentives offered for EPZs include: 

- An exemption from corporate taxes for 10 years. 
- An exemption from duties and taxes on capital goods and raw materials.  
- An exemption on VAT for utility services and on construction materials. 
- An exemption from withholding taxes on rent, dividends, and interests.  
- Exemption from pre-shipment or destination inspection requirements.   
- SEZs offer similar incentives, excluding the 10 year exemption from corporate taxes.  

 

The Zanzibar Investment Promotion Agency (ZIPA) and the Zanzibar Free Economic Zones Authority 
(ZAFREZA) offer roughly equivalent incentives as those offered by the Mainland's TIC and EPZA policies. 

Research and Development 

U.S. and other foreign firms can and do participate in government and donor-funded research and 
development programs on a national basis.    

Performance Requirements 

Investors who utilize the services of EPZA and work specifically within an EPZ are required to export 
80% of goods produced.  There is no export requirement for SEZs.   

Significant offshore gas discoveries have led to the introduction of a local content policy (LCP) by the 
Ministry of Energy and Minerals (MEM) in May 2015 and key items were embedded in the Petroleum 



Act that was enacted in August 2015. The current LCP only applies to the oil and gas sector and has five 
key focus areas:  capacity building and technology transfer; participation of Tanzanians and Tanzanian- 
owned entities; procurement and usage of locally produced goods and services; fabrication and 
manufacturing in-country; and socio-economic responsibilities.  In recognition of the fact that local 
content cuts across all sectors, the GOT decided that the local content development and management 
in Tanzania should take a broader approach and not be limited to activities overseen by individual 
ministries (e.g. MEM). 

In March 2015, Parliament passed the Non-Citizens (Employment Regulation) Act which introduced 
tougher rules for employers who want to hire foreign workers.  The Act gives the Labor Commissioner 
within the Ministry of Labor and Employment the power to approve or deny all work permit 
applications from foreigners.  The Labor Commissioner must determine if “all possible efforts have 
been explored to obtain a local expert” before approving any application.  In addition to other 
requirements, the Act requires employers to submit “succession plans” for their foreign employees, 
detailing how knowledge and skills would be transferred to local employees.   

Data Storage 

The government enacted the National Systems Payment Bill in April 2015, requiring all banks, both 
local and foreign, to have their computer servers physically located in Tanzania.  The Act comes with 
continued government effort to better monitor financial transactions and control cybercrime. 

 

Right to Private Ownership and Establishment 
Tanzanian regulations allow foreign and domestic private entities to establish and own business 
enterprises and engage in legal forms of remunerative activity. The Business Registration and Licensing 
Act establishes licensing regulations for business operations. It provides the right to establish private 
entities freely, to own property both movable and immovable, and to acquire and dispose of property 
including interest in business enterprises and intellectual property. The Act stipulates that no business 
entity can enter into business activities in Tanzania before obtaining a business license through the 
Business Registration and Licensing Agency (BRELA). Registration fees and charges for foreign 
companies are significantly higher than for domestic companies. The government is now implementing 
the Business Activities Registration Act of 2007, which aims to reduce administrative barriers with one 
centralized licensing database. 
  
Land ownership remains restrictive in Tanzania. Under the Land Act of 1999, all land in Tanzania 
belongs to the state. Procedures for obtaining a lease or certificate of occupancy can be complex and 
lengthy, both for citizens and foreign investors. Less than 10 percent of land has been surveyed, and 
registration of title deeds is currently handled manually, mainly at the local level. Foreign investors 
may occupy land for investment purposes through a government-granted right of occupancy 
(derivative rights), or through sub-leases through a granted right of occupancy. Foreign investors can 
also partner with Tanzanian leaseholders to gain land access. 



  
Under the Tanzania Investment Act 1997 and the Land Act of 1999, occupation of land by non-citizen 
investors is restricted to lands for investment purposes. Land can be leased for up to 99 years, but the 
law does not allow individual Tanzanians to sell land to foreigners. There are a number of opportunities 
for foreigners to lease land, including through TIC, which has designated specific plots of land (land 
bank) to be made available to foreign investors. Foreign investors may also enter into joint ventures 
with Tanzanians, in which case the Tanzanian provides a lease over the land. The GOT plans to expand 
TIC's land bank and modernize its land titling and registration system, though both changes are long 
delayed in execution. 
  
Secured interests in property, both movable and real, are recognized and enforced under various laws 
in Tanzania. There is no single comprehensive law to secure property rights. Though TIC maintains a 
land bank, restrictions on foreign land ownership can significantly delay investments. Land not already 
processed for investment in the land bank has to go through a lengthy review and approval process by 
local-level authorities, as well as the Ministry of Lands, Housing, and Human Settlements Development 
and the President's Office, in order to be officially re-designated from village land, with customary 
rights of occupancy, to general land, which can be titled for investment and sale. 
  
The Ministry of Lands, Housing, and Human Settlements Development handles registration of 
mortgages and rights of occupancies. The Office of the Registrar of Titles is responsible for issuing titles 
and registering mortgage deeds. Title deeds are recognized as a mortgage for securing loans from 
banks. Traditional Certificates of Occupancy for village land are still being piloted for use as collateral, 
and this is currently limited to groupings of village-level borrowers. In the category of Registering 
Property, Tanzania ranking has fallen six places from 117 in 2014 to 123 in the 2015 World Bank’s Ease 
of Doing Business report. 
 

Protection of Property Rights 
Real Property 

Land ownership remains restrictive in Tanzania.  Under the Land Act of 1999, all land in Tanzania 
belongs to the state.  Procedures for obtaining a lease or certificate of occupancy can be complex and 
lengthy, both for citizens and foreign investors.  Less than 10% of land has been surveyed, and 
registration of title deeds is currently handled manually, mainly at the local level.  Foreign investors 
may occupy land for investment purposes through a government-granted right of occupancy 
("derivative rights" facilitated by TIC), or through sub-leases through a granted right of occupancy.  
Foreign investors can also partner with Tanzanian leaseholders to gain land access.    

Under the Tanzania Investment Act 1997 and the Land Act of 1999, occupation of land by non-citizen 
investors is restricted to lands for investment purposes.  Land can be leased for up to 99 years, but the 
law does not allow individual Tanzanians to sell land to foreigners.  There are a number of 
opportunities for foreigners to lease land, including through TIC, which has designated specific plots of 
land (a land bank) to be made available to foreign investors.  Foreign investors may also enter into joint 



ventures with Tanzanians, in which case the Tanzanian provides the use of the land (but retains 
ownership, i.e., the leasehold).  The GOT plans to expand TIC's land bank and modernize its land titling 
and registration system, though both changes are long delayed in execution.  

Secured interests in property, both movable and real, are recognized and enforced under various laws 
in Tanzania.  There is no single comprehensive law to secure property rights.  Though TIC maintains a 
land bank, restrictions on foreign land ownership can significantly delay investments.  Land not already 
processed for investment in the land bank has to go through a lengthy review and approval process by 
local-level authorities, as well as the Ministry of Lands, Housing, and Human Settlements Development 
and the President's Office, in order to be officially re-designated from “village land,” with customary 
rights of occupancy, to “general land,” which can be titled for investment and sale. 

The Ministry of Lands, Housing, and Human Settlements Development handles registration of 
mortgages and rights of occupancies.  The Office of the Registrar of Titles is responsible for issuing 
titles and registering mortgage deeds.  Title deeds are recognized as a mortgage for securing loans 
from banks.  Traditional Certificates of Occupancy for village land are still being piloted for use as 
collateral, and this is currently limited to groupings of village-level borrowers.   The Registering 
Property rank in the World Bank’s 2016 Ease of Doing Business report indicates Tanzania has fallen one 
place from 132 in 2015 to 133 in 2016. 

In February 2016, GOT inaugurated the Land Tenure Support Program (LTSP) to improve transparency 
and efficiency in the land sector, and to ensure current and future demands for land leads to beneficial 
and equitable outcomes for rural populations.  The program would audit land ownership and usage in 
the country, targeting holdings that are 50 acres and above.  Owners of land that is deemed 
uncultivated and serving no social or economic function could potentially have their title deed revoked.  
Any confiscated land parcels would be reallocated to a new owner with no land, and title deeds 
automatically expire after three years if the new owner fails to develop the allocated parcel. 

Intellectual Property Rights 

The Fair Competition Commission (FCC), housed in the Ministry of Industry and Trade, is charged with 
protecting property rights in Tanzania.  The agency is responsive to requests for assistance from private 
companies, but lacks resources for comprehensive identification of counterfeits and nation-wide 
investigations.   

The process for taking action against counterfeiters is as follows:  the petitioner, who must be the 
owner of the brand or its legal representative, sends a letter requesting FCC action and pays an 
investigation fee of Tanzania shillings (Tsh) 3 million ( $1,346); following a consultation with the 
petitioner, the FCC raids the suspected offender and confiscates all counterfeit goods.  The offender 
can choose to sign a written confession and pay a fine which ranges from Tsh 200,000 ($90) to Tsh 8 
million ($3,591), depending on the value of the confiscated goods.  Alternatively, the case can be 



forwarded to the Director of Public Prosecution (DPP) for a court hearing.  If the offender is found 
guilty and convicted, he may be sentenced to jail for a period ranging from 4-15 years, receive a fine of 
between Tsh 10-50 million ($4,489 - $22,443), or receive both a jail term and a fine.  The confiscated 
goods are destroyed at the expense of the offender.  The vast majority of offenders confess and pay 
the lower fine rather than engaging in the court process, which can drag on for years. 

Registration of patents and trademarks is on a first-in-time, first-in-right basis, so companies should 
consider applying for trademark and patent protection in a quick manner.  It is the responsibility of the 
rights' holders to register, protect, and enforce their rights where relevant, retaining their own counsel 
and advisors.   

For additional information about treaty obligations and points of contact at local IP offices, please see 
WIPO’s country profiles at http://www.wipo.int/directory/en/. 
 
Resources for Rights Holders 

Contact at Mission: 

Paul Strauss     Robert J. Donovan 

Economic Officer    Senior Commercial Officer 

U.S. Embassy     U.S. Embassy 

686 Old Bagamoyo Road   686 Old Bagamoyo Road 

P.O. Box 9123     P.O. Box 9123 

Dar es Salaam, Tanzania                 Dar es Salaam, Tanzania 

Tel: +255 22 229-4521                 Tel: +255 22 229-4243 

Email: DRSCommercial@state.gov  Email:  RJ.Donovan@trade.gov 

Country resources:  Companies may wish to seek advice from local attorneys or IP consultants who are 
experts in Tanzanian law.  A list of local lawyers is available at: 
http://tanzania.usembassy.gov/list_of_lawyers2.html. 

 

 

Transparency of the Regulatory System  
The Fair Competition Commission (FCC) is a public institution established by virtue of section 62(1) of 
the Fair Competition Act 2003 (FCA) with the aim of promoting and protecting effective competition in 
trade and commerce and protecting consumers from unfair and misleading market conduct.  Likewise, 

http://www.wipo.int/directory/en/
mailto:DRSCommercial@state.gov
mailto:RJ.Donovan@trade.gov
http://tanzania.usembassy.gov/list_of_lawyers2.html


the Fair Competition Tribunal (FCT), a specialized and independent quasi- judicial body that combines 
expertise in economics and business with expertise in law whose function is to hear and determine 
cases involving competition and regulatory issues, also handles disputes.   

Tanzania is a member of UNCTAD’s international network of transparent investment procedures 
[www.tic.co.tz].  Foreign and national investors can find detailed information on administrative 
procedures applicable to investment and income generating operations including the number of steps, 
name and contact details of the entities and persons in charge of procedures, required documents and 
conditions, costs, processing time and legal bases justifying the procedures.” 

 

Efficient Capital Markets and Portfolio Investment 
The Capital Markets and Securities Authority (CMSA) Act facilitates the free flow of capital and financial 
resources to support the capital market and securities industry in Tanzania.  Tanzania restricts the free 
flow of investment in and out of the country.  Tanzanians cannot sell or issue securities abroad, unless 
approved by the Capital Markets and Securities Authority.  Previously, aggregate foreign ownership 
was limited to 60% of the aggregate value of any listed corporate security, with any individual entity 
limited to 5%.  The 2014 amendment revoked the previous act and places no limits on foreign 
investment.   

Despite progress, the country’s capital account is not fully liberalized and only foreign individuals or 
companies from the other East Africa Community (EAC) nations (Burundi, Kenya, Rwanda, and Uganda) 
are permitted to participate in the government securities market.  Even with this recent development 
allowing EAC participation, ownership of government securities is still limited to 40% of each security 
issued.   
 

Money and Banking System, Hostile Takeovers 

Although only 14% of the population participates in the formal banking sector, most banks are 
considered to be well capitalized and liquidity is above regulatory requirements, making the banking 
industry consistently profitable.  By the end of 2015, the banking sector was composed of thirty six 
fully fledged commercial banks, six financial institutions and two financial leasing companies. 

The banking sector is adequately capitalized and has limited reliance on foreign borrowing.  Private 
sector companies have access to a variety of commercial credit instruments including documentary 
credits (letters of credit), overdrafts, term loans, and guarantees.  Foreign investors can open accounts 
and make deposits in registered private commercial banks.  Interest earned by non-residents or foreign 
investors from deposits in banks registered by the Bank of Tanzania (BOT) is exempt from income tax, 



in accordance with the Income Tax Act of 2004.  Foreign exchange regulations have been eliminated to 
attract investors and simplify international transactions.   

Foreign investors can get credit in the local financial market, where credit is allocated on market terms.  
Recent bank lending rates ranged from 15-18% for ordinary borrowers.  Corporate borrowers can 
negotiate lower lending rates.  Credit to the private sector continues to grow, though there are few 
local institutions large enough to finance significant deals such as infrastructure projects and power 
stations. 

The Banking and Financial Institution Act of 2006 establishes a framework for a Credit Reference 
Bureau and permits banks and financial institutions to release information to licensed reference 
bureaus in accordance with regulations and allows credit reference bureaus to provide to any person, 
upon legitimate business request, a credit report.  Currently, there are two private credit bureaus 
operating in Tanzania, Credit info Tanzania Limited and Dun & Bradstreet Credit Bureau Tanzania 
Limited.  

There are no "cross-shareholding" or "stable shareholder" arrangements to restrict foreign investment 
through mergers and acquisitions.  There are no measures designed to protect against foreign hostile 
takeovers. 

 

Competition from State-Owned Enterprises 
Public enterprises do not compete under the same terms and conditions as private enterprises because 
they have access to government subsidies and other benefits.  SOEs are active in the power, 
communications, railway, telecommunications, aviation, and port sectors.  SOEs typically report to 
ministries and are led by a board.  Typically, a presidential appointee chairs the board but it is also 
composed of private sector representatives.  SOEs are not subjected to hard budget constraints.  SOEs 
do not discriminate against or unfairly burden foreigners, though they do have access to sovereign 
credit guarantees.  With emerging potentials in the oil and gas sector, investors continue to monitor 
the potential increase of governmental influence on these economic activities. 

OECD Guidelines on Corporate Governance of SOEs 

The Government of Tanzania through its Treasury Registrar owns shares and interests in 214 public 
parastatals, companies and statutory corporations (See http://tro.go.tz/2014-12-17-09-13-
44/commercial). Categories are as follows: 

-  Service oriented entities which receive government subvention – 142 

-  Service oriented entities which do not receive government subvention – 12 



-  Business oriented 100% owned by government – 16 

-  Business oriented majority share-holding owned by the government - 07 

-  Business oriented minority share-holding owned by the government - 31 

-  Social Security funds - 07 

The SOEs are allocated under the relevant Government Minister depending upon the functions they 
perform.  The senior management of SOEs reports to the Board of Directors appointed by the relevant 
Ministry. The Minister appoints board members to serve preset terms, the selection process is usually 
competitive and applicants, including from private sector, are interviewed for the positions.      

The financial results of these entities are consolidated within the main financial statements of the GOT.  
Details such as the balance at the year-end (and for the previous year) of any operating funds within 
ministries, departments, and agencies are provided. 

Sovereign Wealth Funds 

Not applicable to Tanzania.   
 
 

Responsible Business Conduct 
Responsible business conduct (RBC) is generally practiced by large foreign firms in the banking, mining, 
oil and gas, and telecommunications sectors and is generally viewed favorably.  Responsible conduct 
includes respecting human rights, environmental protection, labor relations and financial 
accountability.  Most large foreign companies practice corporate social responsibility (CSR) and they 
typically pay for media coverage of their charitable activities.  

The Tanzanian government does not usually factor in RBC policies or practices into procurement 
decisions, unless the law specifically necessitates otherwise. The government does enforce local laws, 
however, the media regularly reports on corruption cases where offenders avoid legal liability. There 
have also been reports where corporate entities in collaboration with local government security organs 
carry out controversial undertakings that may not be in the best interest of the local population. 

Tanzania has guidelines on corporate governance for publicly listed companies. Tanzania also has 
accounting standards compatible with international accounting bodies. So far the government has not 
addressed any issues related to executive compensation standards.   

There are no requirements for public disclosure of RBC-related policies, procedure or practices unless 
specifically required by law. Listed companies have to comply with listing conditions including releasing 
legally required information to shareholders and the general public.   



Several local and foreign NGOs monitor and promote RBC issues in Tanzania, mostly in the extractive 
sector where foreign owned companies operate in remote areas and at time come into direct 
confrontation with the local population.  Some of these foreign companies have engaged NGOs to 
mitigate violent conflict with the communities neighboring the extractive industries sites to avoid 
adversarial confrontations. 

There are no specific requirements for local and foreign companies in Tanzania to comply with any 
foreign guidelines pertaining RBC, they are only required to comply with local laws and regulations. The 
government does not maintain any National Contact Point (NCP) for OECD for multinational 
enterprises.  

The government participates in EITI and produces EITI Reports that disclose revenues from the 
extraction of its natural resources.  Companies disclose what they have paid in taxes and other 
payments and the government discloses what it has received.  These two sets of figures are compared 
and reconciled.  The EITI Board suspended Tanzania on September 2, 2015 as a consequence of missing 
the deadline for the 2012/13 report on 30 June 2015.  The Board lifted the suspension on December 
17, 2015 after the delayed report was published. 

 

Political Violence 
Since gaining independence, Tanzania has enjoyed a relatively high degree of peace and stability 
compared to its neighbors in the region.  Tanzania has held five national multi-party elections since 
1995, the most recent in 2015.  Union government elections have been generally free of political 
violence.  Elections on the semi-autonomous Zanzibar, however, have been marred by political 
violence several times since 1995.   

The October 2015 general elections for the union government were conducted in a largely open and 
transparent atmosphere.  The elections in Zanzibar, however, were controversially annulled, and a 
heavily criticized re-run election was held on March 20, 2016 despite an opposition boycott.  During 
the intervening period, a series of explosions occurred in Zanzibar, and political parties and 
independent civil society organizations reported numerous but isolated instances of possibly election-
related violence.  In 2013the government of Tanzania launched a constitutional review process, 
although that process was ultimately postponed and had not yet been rescheduled.  The constitutional 
reform process yielded tensions and public debate on a number of controversial issues including the 
status of the Union between mainland Tanzania and Zanzibar.   

 In addition to monitoring the political climate, foreign investors remain concerned about land tenure 
issues.  Although the government owns all land in Tanzania and oversees the issuance of land leases of 
up to 99 years, many Tanzanian citizens feel that foreign investment has led to exploitation of 
Tanzanian resources.  This has resulted in conflict between investors and residents in some areas.  In 



Arusha, some of these conflicts have led to violence, prompting the GOT to emphasize its commitment 
to supporting foreign investment while also ensuring the intended benefit of the investments to 
Tanzanian citizens.  In March 2015, Tanzania expressed interest in creating a task force to prepare the 
country to join potentially the Voluntary Principles Initiative on Security and Human Rights in the 
extractives industry, though no formal commitment has been made by the government. 

 

Corruption 
Tanzania has several laws and institutions designed to combat corruption and illicit practices.  For 
example, the Prevention and Combating of Corruption Bureau (PCCB) is a law enforcement institution 
established and mandated by the Prevention and Combating of Corruption Act No. 11 of 2007 to 
prevent corruption, educate the society on the effects of this problem, and enforce the law against 
corruption.   Another example is the Ethics Secretariat (ES) which is an independent department under 
President’s office entrusted with powers to monitor the ethical conduct of public leaders.  The ES was 
established to enforce standards of ethical behavior and conduct, by ensuring compliance with the 
Public Leadership Codes of Ethics Act 1995.  President Magufuli who was sworn in last year in 
November has been aggressively pursuing dishonest and corrupt officials in the Government of 
Tanzania (GOT).  Though some critics are skeptical as to how long the reforms will last, in light of the 
difficult task of tackling deeper structural issues that have allowed corruption to thrive for so long. 
 

Companies/individuals seeking government tenders are required to submit a written commitment to 
uphold anti-bribery policies and abide by a compliance program.  These steps are designed to ensure 
that company management complies with anti-bribery polices. 

Corruption, however, remains a major concern for donors and foreign investors.  While giving or 
receiving a bribe (including bribes to a foreign official) is a criminal offense in Tanzania, enforcement of 
laws, regulations, and penalties to combat corruption is largely ineffective.  Corruption is endemic and 
measures to combat it are applied impartially to both foreign and domestic investors.  Corruption 
persists in government procurement, privatization, taxation, and customs clearance.  U.S. businessmen 
have identified petty corruption, particularly among customs and immigration agents and traffic police, 
as an obstacle to investment.  

Transparency International (TI) has consistently rated Tanzania poorly for its perceived corrupt 
business practices.  TI’s 2015 Corruption Perception Index (CPI) placed Tanzania at 117 out of 168 
countries surveyed, with a score of 30 for 2015.  The score indicates the perceived level of public sector 
corruption on a scale of 0-100, where 0 means that the country is perceived as highly corrupt and 100 
means it is perceived as clean.  TI’s 2015 Global Corruption Barometer (GCB) for Tanzania reported that 
the police are perceived as the most corrupt institution followed by the tax authority and the judiciary.  

UN Anticorruption Convention, OECD Convention on Combatting Bribery 



Tanzania is a party to the UN Convention Against Corruption but is not a signatory to the OECD 
Convention on Combating Bribery.  In an effort to deal with corruption, the GOT put in place the 
National Anti-Corruption Strategy (NACS) and sector-specific action plans for all ministries, 
independent government departments, executive agencies, and local authorities.  The Anti-Corruption 
Bill, commonly referred to as the Prevention and Combating of Corruption Bureau (PCCB) Act, became 
operational in 2007.  The Act created the PCCB, the agency which is responsible for combating 
corruption alongside international, regional, and local watchdog organizations.  Following a large 
scandal in the energy sector in late 2014, Parliament passed a resolution ordering review of the PCCB 
Act with the aim of ensuring the agency has all the necessary power to fight corruption.  Overall, 
corruption-related court cases have progressed slowly and several other well-publicized scandals have 
yet to result in prosecutions.  The President of Tanzania, John Magufuli announced that the 
Government is in the process of forming special courts and has directed the judiciary to fast-track the 
establishment of special courts to handle corruption and embezzlement cases. 

Resources to Report Corruption 

Government agency responsible for combating corruption: 

The Director General 

Prevention and Combating of Corruption Bureau 

P.O. Box 4865 

Dar es Salaam, Tanzania 

Email:  dgeneral@pccb.go.tz  

Phone:  +255 (0)22 215-0043 

Website:  http://www.pccb.go.tz 

 

Bilateral Investment Agreements 
 
Bilateral Taxation Treaties 
Tanzania has bilateral investment treaties with 19 countries and seven other investment agreements 
with regional economic blocs. The country is also a signatory to global investment instruments such as 
the International Centre for Settlement of Investment Disputes (ICSID) convention, the New York 
Convention, and the UN Guiding Principles on Business and Human Rights. 

Currently, the United States of America and Tanzania do not have bilateral investment or taxation 
agreements.  Tanzania is a member of the East African Community (EAC), which signed a Trade and 

http://www.pccb.go.tz/


Investment Framework Agreement (TIFA) with the United States in July 2008.  Under the U.S.-EAC 
Trade and Investment Partnership Initiative, the United States and EAC are seeking to expand trade 
and investment ties and dialogue with the private sector. 

 

OPIC and Other Investment Insurance Programs 
The U.S. Overseas Private Investment Corporation (OPIC) signed an incentive agreement with the GOT 
in December 1996.  While the number of U.S. subsidiaries and affiliated companies eligible for OPIC 
financing remains small, a growing number of companies have received OPIC funds for operations in 
Tanzania.  Tanzania is an active member of the Multilateral Investment Guarantee Agency (MIGA), a 
member of the World Bank Group that promotes foreign direct investment in developing countries by 
offering political risk insurance (guarantees) to investors and lenders, and by providing technical 
assistance to help developing countries attract and retain foreign investment.   

 

Labor 
Tanzania faces persistent shortages of skilled labor.  While the number of university graduates, 
especially in business management and information technology, continues to grow, tertiary education 
is very limited, and many foreign investors find that local labor is insufficient to fill even administrative 
positions.   

Only few professions within the EAC, such as teaching English and science, are granted cross-border 
access to Tanzania's labor market without a work permit.  Tanzania's recent signing of a Mutual 
Recognition Agreement with Kenya and Uganda, which recognizes the credentials and legalizes the 
employment of engineers in any of the three states, reflects progress in the regional integration 
process.  Labor and immigration regulations permit foreign investors to recruit up to five expatriates 
with the possibility of additional work permits granted under specific conditions.  As an incentive under 
the EPZ Act, the government may provide work permits for management and technical staff when 
these skills are unavailable locally.  In March 2015, however, Parliament passed the Non-Citizens 
(Employment Regulation) Act which introduced tougher rules for employers who want to hire foreign 
workers.  The Act gives the Labor Commissioner within the Ministry of Labor and Employment the 
power to approve or deny all work permit applications from foreigners.  The Labor Commissioner must 
determine if “all possible efforts have been explored to obtain a local expert” before approving any 
application.  In addition to other requirements, the Act requires employers to submit “succession 
plans” for their foreign employees, detailing how knowledge and skills would be transferred to local 
employees.  At the time of this report, the Act has not been signed into law by the President and the 
Ministry has not yet issued the regulations which could, for example, exempt some sectors.  



Tanzania's minimum wage is set by categories covering 12 employment sectors.  The minimum wage 
ranges from Tsh 100,000 ($45) per month for agricultural laborers to Tsh 400,000 ($180) per month for 
laborers employed in the mineral sector (companies with mining and prospecting licenses).  Tanzania's 
minimum wage was last changed in July 2013. 

The Union and Zanzibar governments have separate labor laws.  Workers on the mainland have the 
right to form and join independent trade unions.  As of 2012, approximately 13% of the formal sector 
work force is made up of unionized workers, including members of the Trade Union Congress of 
Tanzania (TUCTA), the leading labor federation.  In the agricultural sector, the country's largest 
employment sector, an estimated 5-8% of the work force was unionized. 

The law provides for collective bargaining in the private sector.  In the public sector, the government 
sets wages administratively, including for employees of state-owned enterprises.  On the mainland, 
disputes were regulated and resolved by mediation through the Commission for Mediation and 
Arbitration.    

Mainland workers have the legal right to strike and employers have the right to a lockout after 
complying with certain legal requirements and procedures.  The law restricts the right to strike when 
to do so would endanger the life and health of the population.  Workers in certain sectors (water and 
sanitation, electricity, health services and associated laboratory services, firefighting, air traffic control, 
civil aviation telecommunications, and any transport services required for the provisions of these 
services) are restricted from striking.  Workers in other sectors may also be subject to this limitation. 

The labor law in Zanzibar applies to both public and to private sector workers.  Zanzibar government 
workers have the right to strike as long as they follow outlined procedures in the Employment Act of 
2005.  They are not allowed to join mainland-based labor unions.  The Zanzibar labor law requires a 
union with 50 or more members to be registered and sets literacy standards for trade union officers.  
An estimated 40% of the Zanzibar workforce is unionized. 

 

Foreign Trade Zones/Free Ports/Trade Facilitation 
The Export Processing Zones Authority (EPZA) is the principal GOT authority for promoting investments 
in Tanzania’s special economic zones. The authority was established under section 12 of the Export 
Processing Zones (Amendment) Act of 2006 and operates as an autonomous Government agency 
under the Ministry of Industries and Trade.  EPZA is mandated to promote, register and facilitate 
economic zones in mainland Tanzania. There are two distinct investment schemes, Special Economic 
Zones (SEZ) and Export Processing Zones (EPZ), available for both local and foreign investors and 
providing for a wide range of investment operations within the zones or within the stand alone 
industrial parks.  Under the EPZ scheme, the investor is required to export a minimum 80% of the 



production and the remaining 20% can be sold in the local market, while the SEZ scheme does not have 
such limitation pertaining export, the investor can sell 100% of the production in the local market. 

EPZA is mandated by law to issue licenses which are synonymous with the business licenses issued by 
the Local Government Authorities (LGA). As a result, the investor would not require any other license 
except for highly regulated industries like food and drugs.  As an investment promotion authority, EPZA 
provides guidance and comprehensive information about the establishment of SEZ and EPZ 
investments in Tanzania. The Authority facilitates investors in obtaining factory spaces or serviced land 
in or outside the existing industrial/commercial parks, company registration process, administrative 
procedures in getting tax incentives and obtaining local visa and labor permits. They do also assist 
investors in logistics related issue with the tax authorities at the port; provision of useful contacts of 
the key public and private organizations; identification of potential suppliers and partners for joint 
ventures as well as in post-investments support. These services are offered under the one stop service 
center at the EPZA office in Dar es Salaam.  

Investors are categorized as developers, operators, SEZ users and EPZ users. They may invest in one or 
more areas including industrial parks, free trade zones, export processing zones, free port zones, 
tourist parks, technological parks, or any other areas as prescribed by the EPZA. 

To meet the eligibility criteria to be an SEZ investor, the project/business should be a new investment 
and should be located in a special economic zone. The minimum capital requirement for foreign 
investors is $500,000 and for local investor the minimum capital requirement in $100,000. The SEZ 
investor enjoys several benefits including exemption from paying taxes and duties for machineries, 
equipment, heavy duty vehicles, building and construction and any other goods of capital nature to be 
used for the purpose of development of SEZ infrastructures. Similar benefits are also open to the 
investors in EPZ, however, the EPZ is exempted from paying corporate tax; withholding tax on rent, 
dividends and interest including all taxes imposed by local government for an initial period of 10 years 
and thereafter corporate tax shall be charged at the rate specified by Tanzanian law.  

 
 

Foreign Direct Investment and Foreign Portfolio Investment Statistics 
Table 2: Key Macroeconomic Data, U.S. FDI in Host Country/Economy 
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Statistical source* 
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USG or International Source of 
Data:  BEA; IMF; Eurostat; UNCTAD, 

Other 



Economic Data Year Amount Year Amount  

Host Country 
Gross Domestic 
Product (GDP) 
($M USD) 

2013 $32,900 2014 $48.06 
Bill 

www.worldbank.org/en/country 

Foreign Direct 
Investment 

Host Country 
Statistical source* 

USG or 
international 

statistical source 

USG or international Source of 
data:  BEA; IMF; Eurostat; UNCTAD, 

Other 

U.S. FDI in 
partner country 
($M USD, stock 
positions) 

n/a n/a 2014 $570 Mill U.S. Bureau of Economic Analysis 

Host country’s 
FDI in the United 
States ($M USD, 
stock positions) 

n/a n/a 2014 $-3 mill U.S. Bureau of Economic Analysis 

Total inbound 
stock of FDI as % 
host GDP 

n/a n/a 2013 1.1% U.S. FDI only (38.3% total FDI) 

* Tanzania statistics gathered from the Tanzania National Bureau of Statistics, National Accounts of 
Tanzania Mainland 2001 - 2013.                                                         

Table 3: Sources and Destination of FDI 

Top country sources of FDI into Tanzania include South Africa, the United Kingdom, Kenya, Canada, and China.  
According to TIC, the UK was the largest source of FDI in 2013, outside of Africa.  FDI continues to grow, 
particularly in the sectors of telecommunications services, energy infrastructure, road construction, breweries, 
tourism / hotels, mining, and agriculture.  The Bank of Tanzania restricts Tanzanians from investing abroad, 
while very few international firms (primarily Kenyan) list on the Dar es Salaam Stock Exchange.  There is 
currently no information on Tanzanian FDI abroad (FDI outflows), as Tanzanians are legally barred from 
participating in foreign investment funds or offerings. 

 



Direct Investment from/in Counterpart Economy Data 

From Top Five Sources/To Top Five Destinations (US Dollars, Millions) 

Inward Direct Investment Outward Direct Investment 

Total Inward 12,741 100% Total Outward 0 100% 

South Africa 3,221 25% n/a 0 0 

United Kingdom 2,328 18% n/a 0 0 

Barbados 1,874 15% n/a 0 0 

Canada 1,333 10% n/a 0 0 

Kenya 622 5% n/a 0 0 

"0" reflects amounts rounded to +/- USD 500,000. 

 

Table 4: Sources of Portfolio Investment 

Data not available. 

 

 

Contact for More Information on the Investment Climate Statement 
Paul Strauss     Robert J. Donovan 
Economic Officer    Senior Commercial Officer 
U.S. Embassy     U.S. Embassy 
686 Old Bagamoyo Road   686 Old Bagamoyo Road 
P.O. Box 9123     P.O. Box 9123 
Dar es Salaam, Tanzania   Dar es Salaam, Tanzania 
Tel: +255 22 229-4166   Tel: +255 22 229-4243 
Email: DRSCommercial@state.gov  Email:  RJ.Donovan@trade.gov 
 

 



Trade and Project Financing 
 

Methods of Payment 
Tanzania is largely a cash economy.  Direct cash settlement is the most popular way for individuals to 
conduct business. 
  
For business-to-business transactions, most companies (both local and foreign) choose to make 
payments via check.  Banks take 7-14 days to clear checks and collect funds through the central bank’s 
national payment system electronic clearinghouse.  Companies prefer to make payments by check for 
both internal and external management and control of funds.  Companies tend to prefer direct 
payment in cash for petty transactions.  For parties in different cities or regions, direct payments 
through commercial bank accounts in the form of wire transfers and SWIFT are very 
common.  Payments above TZS 10 Million (about $5,000) cannot be made by check but should be 
made through electronic transfer. For international trade transactions, documentary credits such as 
letters of credit (LOCs), documentary collections and drafts are widely used.  Prepayment, cash with 
order and cash-in-advance, are the most desirable terms by local sellers. 
  
Factoring and open account or credit terms are not common in Tanzania, despite understanding by 
Tanzanian companies that some of the largest U.S. firms will make purchases only on an open account 
basis. 
  
VAT exemption must be authorized by TRA in advance of individual payments. 
 
 

Banking Systems  
The Tanzanian banking sector was liberalized in June 1999 and is now increasingly competitive.  Local 
state-owned banks have been privatized, though the government maintains minority shares in CRDB 
Bank, National Bank of Commerce (NBC) and National Microfinance Bank (NMB), among 
others.  Currently, about 30 local and foreign private commercial banks are registered with the central 
bank (Bank of Tanzania) and are operating.  International banks include CitiBank/Citigroup, Standard 
Chartered Bank, Barclays Bank and Stanbic Bank.  Ecobank of West Africa entered the market in 
2010.  The influx of foreign banks has helped to improve the availability of financial services and the 
quality and pricing of existing services, either directly as providers of such services or indirectly through 
competitive pressures on domestic banks.  The central Bank of Tanzania (BOT) increased capital 
requirements from $3 million to $10 million in 2010 to consolidate and better capitalize the banking 
sector.  
  
Interest rates vary from 6 percent for large, multinational corporations to 25 percent for personal 
loans, with an average of 14 percent, while deposit rates remain around 1 percent. High interest rates 
in part reflect risk associated with consumer credit fraud; hence the Tanzania Bankers Association, in 
partnership with the BOT, has commenced information sharing for the development of a national 
credit reference bureau.  (The Tanzania Revenue Authority is rolling out a "smart" drivers' license, but 



tenders for a national ID card have stalled.)  Commercial banks invest more money in Tanzanian 
treasury bills than in any other sector, though the central bank was able to lower rates from 12 to 5 
percent in 2010 to reduce competition with private borrowing. 
  
The GOT is in the final stages of selecting a rating agency to determine the country's credit rating for a 
sovereign bond issue.  This will make it easier to attract financing for major investments in 
infrastructure.  Tanzania is currently relatively closed to outside capital markets, but officials are 
working towards eventual integration within EAC financial markets such that Tanzanians could 
participate in member states' offerings and vice versa.  
 
 

Foreign Exchange Controls 
Exporters are allowed to use or repatriate all export earnings and there are no controls on foreign 
exchange. 
 
 

US Banks and Local Correspondent Banks 
Citibank (Tz) Ltd. is the only U.S. bank currently operating in Tanzania.  CRDB Bank has correspondent 
arrangements with Citibank, N.A. New York, HSBC Bank USA New York, Deutsche Bank AG London, 
Lloyds TSB Bank PLC London, DZ Bank Germany and Danske Bank Denmark.  The National Bank of 
Commerce (NBC) has correspondent arrangements with Chase Manhattan Bank, Morgan Trust 
Guarantee and Citibank.  Foreign banks like Barclays Bank, Stanbic and Standard Chartered have similar 
correspondent arrangements with U.S. banks.  The Tanzania Postal Bank has a money transfer 
arrangement with Western Union International of the U.S. 
 
 

Project Financing  
Project financing is available from the Tanzania Investment Bank (TIB), Citigroup (TZ), Aureos 
Investment Fund, East African Development Bank, African Development Bank, International Finance 
Corporation (IFC) of the World Bank, and the Overseas Private Investment Corporation (OPIC).  Loan 
guarantees from the U.S. Export Import Bank are also available. 
  
Multilateral development banks also provide project financing in Tanzania.  The International Bank for 
Reconstruction and Development (IBRD), a member of the World Bank group, makes long-term loans 
at market related rates primarily to developing nations.  The International Development Agency (IDA), 
the soft loan window of the World Bank, has invested in Tanzania's rail and mining sectors. 
 
U.S. Commercial Service Liaison Offices at the Multilateral Development Banks (African 
Development Bank, World Bank) 
 
The Commercial Service maintains Commercial Liaison Offices in each of the main Multilateral 



Development Banks, including the African Development Bank and the World Bank. These institutions 
lend billions of dollars in developing countries on projects aimed at accelerating economic growth and 
social development by reducing poverty and inequality, improving health and education, and 
advancing infrastructure development. The Commercial Liaison Offices help American businesses learn 
how to get involved in bank-funded projects, and advocate on behalf of American bidders. Learn more 
by contacting the Commercial Liaison Offices to the African Development Bank 
(http://www.export.gov/afdb) and the World Bank (http://export.gov/worldbank). 
 
Web Resources 
Commercial Liaison Office to the African Development Bank: http://www.export.gov/afdb Commercial 
Liaison Office to the World Bank: http://export.gov/worldbank 
 
 

Business Travel 

Business Customs 
General international business customs apply.  Tanzanians strongly value face-to-face meetings with an 
exchange of business cards.  Formal written letters of introduction and requests for meetings are also 
highly regarded as well as the development of a personal relationship. Patience and flexibility are 
essential for success in Tanzania.  Conferences rarely start on time, especially when being opened by 
senior GOT officials. 
 
 

Travel Advisory 
Please see the Department of State’s Consular Information Sheet for Tanzania. 
  
For current information on travel warnings and advisories, please see the Department of State’s Travel 
website. 
  
 

Visa Requirements  
Tourist Visas 
Multiple Entry Business Visa can be granted for up to one year.  Businesspeople can apply for a 6-
month or 1-year multiple-entry business visa.  A letter from an established company in the country 
of application will be required to introduce the applicant, the nature of the trip and the business 
contact in Tanzania.  For more details contact the visa section at Tanzanian missions abroad.  
The current fee for a multiple-entry tourist visa is $100 for 12 months. 
 
Residence / Work Permits 

http://www.export.gov/afdb
http://export.gov/worldbank
http://www.export.gov/afdb
http://export.gov/worldbank
http://travel.state.gov/travel/cis_pa_tw/cis/cis_1038.html
http://travel.state.gov/travel/cis_pa_tw/cis_pa_tw_1168.html
http://travel.state.gov/travel/cis_pa_tw/cis_pa_tw_1168.html


Class A Residence Permit for investors can be requested from the Director of Immigration.  The cost 
is $2000 for two years and allows the holder to work legally in Tanzania.  
Updated information can be found at the Directorate of Immigration website: 
http://immigration.go.tz/module1.php?id=15 or from the Tanzanian Embassy in Washington DC: 
http://digitalsquared.com/tzesite1/.  
U.S. Companies that require travel of foreign businesspersons to the United States should be 
advised that security evaluations are handled via an interagency process. Visa applicants should go 
to the following links: 
  
State Department Visa Website 
  
US Embassy Consular Section 
 
 

Telecommunications/Electric 
The national telephone network and several mobile telephone networks reach most parts of the 
country including all major towns.  Most business travelers rent a cell phone or bring their own 
smartphone and use roaming for e-mails and purchase a pre-paid SIM card for calls.  Major hotels have 
business centers with Internet access, and wireless Internet cafes of varying quality can be found in 
most cities. 
 
 

Transportation 
The national telephone network and several mobile telephone networks reach most parts of the 
country including all major towns.  Most business travelers rent a cell phone or bring their own 
smartphone and use roaming for e-mails and purchase a pre-paid SIM card for calls.  Major hotels have 
business centers with Internet access, and wireless Internet cafes of varying quality can be found in 
most cities. 
 
 

Language  
Swahili and English are official languages in Tanzania.  Over 100 indigenous languages are also spoken 
in various parts of the country.  Swahili is the most widely used language, but English is widely used in 
government administration and business, especially in Dar es Salaam.  In general, business can be 
conducted in English. 
 
 

Health 
Food and waterborne diseases are the number one cause of illness in travelers.  Travelers’ diarrhea can 
be caused by viruses, bacteria, or parasites, which are found throughout the region and can 

http://immigration.go.tz/module1.php?id=15
http://digitalsquared.com/tzesite1/
http://travel.state.gov/visa/
http://tanzania.usembassy.gov/visas.html
http://www.cdc.gov/travel/foodwater.htm


contaminate food or water.  Infections may cause diarrhea and vomiting (E. coli, Salmonella, cholera, 
and parasites), fever (typhoid fever and toxoplasmosis), or liver damage (hepatitis).  Make sure your 
food and drinking water are safe.  (See below.) 
  
Proof of yellow fever vaccination is required to enter the Tanzanian mainland and Zanzibar. Malaria is 
a serious, but preventable, infection that can be fatal.  Your risk of malaria may be high in Tanzania, 
including in cities.  Prevent this deadly disease by seeing your health care provider for a prescription 
anti-malarial drug and by protecting yourself against mosquito bites (see guidance).  Most travelers to 
East Africa, including infants, children, and former residents of East Africa, are at risk for malaria.  All 
travelers at risk for malaria should take one of the following drugs (listed alphabetically): 
atovaquone/proguanil, doxycycline, mefloquine, or primaquine (in special circumstances).  For detailed 
information on malaria-risk areas and anti-malarial drugs, see the following links to the Center for 
Disease Control: 
 
Malaria Information for Travelers to East Africa 
Preventing Malaria in the Pregnant Woman (Information for the Public) 
Preventing Malaria in Infants and Children (Information for the Public) 
 

Local Time, Business Hours, & Holidays 
Tanzania is on East Africa Time, GMT + 3 hours. Tanzania does not observe Daylight Savings Time. 
 
Government offices are generally open 7:30 am to 3:30 pm, Monday – Friday.  Businesses often remain 
open later, up to 5:00 pm. In Zanzibar, business and government are closed Friday afternoons. 
  
The American Embassy is open 7:30 am to 5:00 pm Monday – Thursday, and 7:30 am to 11:30 am on 
Fridays. 
  

Date  Holiday 

1 January New Year Day 

January 3 or 4* Maulid Day 

January 12 Zanzibar Revolutionary Day 

April 3 Good Friday 

April 6 Easter Monday 

http://www.cdc.gov/travel/diseases/cholera.htm
http://www.cdc.gov/travel/diseases/typhoid.htm
http://www.cdc.gov/travel/#Healthy
http://www.cdc.gov/malaria/faq.htm
http://www.cdc.gov/travel/#Bring
http://www.cdc.gov/travel/regionalmalaria/eafrica.htm
http://www.cdc.gov/travel/mal_preg_pub.htm
http://www.cdc.gov/travel/mal_kids_pub.htm


April 7 Karume Day 

April 26 Union Day 

May 1 Worker's Day 

July 7 
  
July 17 or 
18*                                                          

Saba Saba Day (International trade fair) 
  
Eid- El- fitr (Two days) 

August 8 Peasant's Day 

September 23 or 24* Eid- El- Hajj (One day) 

October 14 Mwl. Nyerere Day (TZ) 

December 9 Independence Day 

December 25 Christmas Day 

December 26 Boxing Day 

 
 

Temporary Entry of Materials and Personal Belongings 
Rebate of customs duty may be given to a traveler on certain imports in their baggage. A rebate is 
given on goods that are not meant for resale under the following conditions: 
 
The value of the goods should not exceed Tanzania shillings equivalent to USD 500 on full declarations 
of goods. 
 
A full rebate (concession) is allowed on the following: 
  

• Portable spirits one (1) liter. 
• Perfumed spirits not exceeding one (1) liter. 
• Tobacco not exceeding 250 grams. 
• Cigarettes not exceeding 200 sticks. 
• Microbuses of seating capacity not exceeding capacity ten (10) passengers. 

 



A resident leaving Tanzania with domestic articles such as cameras, binoculars, music systems, video, 
TVs, radios, etc. must register them with the customs office at point of exit. The registration is done on 
the Entry for Exportations of Domestic Goods (Form No.C.31). 
 
 

Web Resources 
State Department Travel Site 
  
State Department Visa Website 
  
Center for Disease Control Travel Site 
  
Tanzanian Revenue Authority (Customs) 
  
Tanzania Embassy in the U.S 
  
Tanzanian Immigration Services 
  
U.S. Embassy in Tanzania 
 

Leading Sectors for U.S. Exports and Investment 

Agro-Processing 
Agriculture is among the most important sectors that contribute significantly to the country’s economy 
by providing employment to approximately 75 percent of the Tanzanian population. It contributes to 
almost 100 percent of food production in the country.  In 2014 agriculture contributed 28.7 percent of 
the country’s GDP compared to 31.2 percent in 2013; livestock 2.4 percent, forests 3.1 percent and 
fisheries 2.2 percent. As a majority of the population depend on this sector for their livelihood, 
agricultures contributes exponentially to poverty alleviation. 
  
Tanzania with the largest size of arable land in East Africa, has with 44 million hectares of arable 
agricultural land, of which only 24.5 percent is utilized.  Tanzania’s agricultural economy provides 
readily available raw materials for the agriculture-based industrial sector.  A wide-ranging climate 
favors the production of a wide variety of products including coffee, tea, cashew nuts, sisal, cotton, 
tobacco, sugar, and others.  There is also significant production of subtropical fruits and vegetables, 
meat, dairy products, groundnuts and cut flowers and, in recent years, non-traditional cash crops such 
as vanilla, black pepper and other spices.  
  
Foreign Earnings from Horticultural Crops (2013/2014 – 2014/2015) 

Crop July 2013 – June 2014 July 2014 – April 2015 

http://travel.state.gov/travel
http://travel.state.gov/visa/index.html
http://www.cdc.gov/travel/eafrica.htm
http://www.tra.go.tz/
http://www.tanzaniaembassy-us.org/
http://www.immigration.go.tz/
http://tanzania.usembassy.gov/


Quantity(Kg) Amount ($) Quantity (Kg) Amount ($) 

Flowers 3,069,311 11,138,401 2,234,155 7,241,134 

Vegetables 303,148,044 105,190,022 159,687,508 205,852,641 

Fruits 29,695,459 8,379,999 11,268,587 7,035,479 

Spices 6,450,101 49,362,997 1,368,398 9,251,685 

Seeds 1,480,415 12,893,508 1,880,902 6,329,644 

Total 343,843,330 186,964,926 176,439,551 235,710,582 

Source: Ministry of Agriculture Budget 2015/ 2016 ** Until March 2015, Currency conversion: July 2014 
average exchange rate 1$ = TSH 2000 

 
 
Currently, the vast majority of Tanzania’s agricultural produce is exported raw or 
unprocessed.  Opportunities in processing and other value adding activities from agricultural raw 
materials are beginning to emerge as local and foreign investors increasingly recognize this sector’s 



potential.  Many agricultural products can access the EU and U.S. markets duty free under Everything 
But Arms and AGOA. 
  
Tanzania aims to transit from low to middle-income economy by 2025. This means the consumption 
habits of the population will transform to a large extent bringing about a wider market for green 
agricultural products. To achieve these objectives Tanzania had adopted the Big Results Now (BRN) 
initiative which has the following goals in the agricultural sector. 

1. Increase agriculture’s growth through commercial farming models 
2. Improve smallholder farmer incomes and ensure food security by 2015 
3. Focus on the three priority sectors of maize, rice and sugarcane and extend this focus to 

other priority crops such as oilseeds and horticulture 
4. Cultivate 350,000 hectares of new commercial land and 330,000 hectares of smallholder 

farmland 
5. Produce 150,000 tons of new sugar crop production, 290,000 tons of new rice production 

and 100,000 tons of new maize production by 2015 
6. Enhance 78 smallholder rice irrigation and marketing schemes through professional 

management 
7. Develop 275 collective warehouse based marketing schemes (COWABAMA) targeting at 

linking maize farmers to the market 
 
Opportunities                                                                         
  
Investment in agro-processing industries entails adding value, and improvement of standards of 
quality. The following are key areas: 

1. Fruit/ Vegetable processing: A large variety of fruits and vegetables are produced in Tanzania. 
The most important fruits include mangoes, oranges, pineapples, passion fruits, bananas, 
avocados, jackfruits, papayas, peaches, pears, guavas and grapes. The main vegetables 
include tomatoes, okra and chilies. Annual Tanzania produce is 2.75 millions of tons of fruits 
vegetables but only 4 percent is processed. There is a significant potential for provision of 
heavy equipment for commercial farming and processing of fruits and vegetables for the 
locals as well as export market. A large variety of fruits and vegetables are produced in 
Tanzania. 

2. Cashew nut Processing: Cashews are a major cash crop in Tanzania and production has risen 
to 120,000 tons annually. However, only about 10 percent of the cashew nuts produced 
within the country is processed in Tanzania. There is an opportunity in rehabilitating old 
plants or establishing medium-scale processing plants. 

3. Oil seeds: Tanzania still imports a lot of edible oil. Processing of oilseeds locally is now on the 
rise, therefore there is potential in supplying oil pressing and processing equipment. 
Common oil seeds produced in the country include sunflower, sesame, groundnuts, palm oils, 
etc 

4. Textile and apparel: Tanzania produces abundant cotton but only 20 percent is locally 
processed. The sector has great investment potential in establishing fully integrated textile 
mills as well as plants for cotton ginning, yarn fabric production (spinning, weaving and 
printing) and cut, make and trim (CMT) units. With the high level of unemployment and the 



high availability of raw material there is a very great potential for establishing clothing 
factories that can produce garments for export. 

5. Leather sector: Tanzania has a large livestock population (17.7m cattle, 12.5m goats and 
3.5m sheep) and produces about 2.6 million pieces of raw hides and skins annually. A large 
portion is exported raw and only 10 percent is processed. Investment opportunities in the 
leather sector include establishment of modern tanneries and leather finishing production 
units. 

6. Meat and Dairy Sector: Given the large number of livestock population, the country is ideal 
for meat processing, packaging and processing of dairy products. Investment opportunities 
include establishment of meat processing plants, dairy products processing plants and cattle 
ranches. 

Opportunities exist in the chemical industries too as there is local demand for fertilizers, 
pesticides.  Investors can establish manufacturing operations in the Special Economic Zones using 
either the SEZ User License or SEZ Export User License and enjoy the lucrative incentives provided by 
the scheme. Among existing investment sectors in Tanzania are agro processing, textile and 
garments, lapidary, leather processing, fish processing, forest and forestry products. 
   
Challenges                                                                              
  

• Foreign access to land can be complex and bureaucratic 
• Sporadic bans on export or import of various goods 
• Local financing for agriculture growing but still limited; high interest rates 
• Coop unions, crop boards, minimum prices hinder free market competition 
• Low productivity of smallholder manual labor 

  
Food processing investments rely on imported machinery and technologies.  Machinery and equipment 
for the following are in the greatest demand: 
  

• Production of fruit concentrates and juices and all forms of fruit and vegetable canning 
• Cashew nut processing 
• Specialty coffee processing 
• Sugar cane processing at sugar factories 
• Fish processing and packaging for export 
• Meat processing and packaging from both cattle and game meat 
• Production of processed dairy products such as sweetened condensed milk, milk powder, 

infant milk formula, butter, margarine, ice cream, yogurt, cheese, etc. 
• Horticultural packaging, including cut flowers and fresh vegetables. 
• Quality storage technologies 
• Irrigation pivots 
• Tractors, mechanization 

  
In addition, the existence of an abundant supply of cotton provides significant opportunities for 
investment in the textile industry, which can leverage duty free access to the U.S. market under the 



African Growth and Opportunity Act (AGOA).  Export markets for processed agricultural goods include 
the East African Community, the EU (duty free access), the Gulf States, and Asia.   
  
Tanzania has an ambitious plan to prioritize agriculture for economic growth.  The private sector 
led Kilimo Kwanza (Agriculture First) initiative and the establishment of the Southern Agricultural 
Growth Corridor of Tanzania (SAGCOT) have been endorsed by the government of Tanzania.  The 
government of Tanzania through SAGCOT has allocated 63,000 land under Mkulazi Project. The land 
will be used for cultivation and processing of sugarcane and rice. This project is an important step in 
achieving the Government of Tanzania’s objectives for the agricultural sector. These strategies are 
being linked to the Agricultural Sector Development Program through Tanzania’s Comprehensive 
African Agriculture Development Program (CAADP) country investment plan. The United States has 
pledged to improve global food security through Feed the Future, a broad-based agricultural 
development strategy with the goals of reducing poverty and improving nutrition through 
comprehensive country-led plans.   
  
Web Resources                                                                                
  
Ministry of Agriculture 
Ministry of Industry and Trade 
Tanzania Investment Center 
Confederation of Tanzania Industries 
African Growth and Opportunity Act 
Southern Agricultural Growth Corridor 
Feed the Future 
CAADP 
 
 
  

Energy Sector 
The continued development of Tanzania’s energy sector is critical to the country’s ability to grow 
economically, attract FDI and expand its commercial ties regionally and globally. Tanzania has an 
installed generation capacity of just under 1,500 MW, or 0.033 kW per capita. Electricity demand in the 
country is increasing rapidly mainly due to foreign investments and an increasing population. The 
percentage of the population connected to the grid is less than 30%. Currently, power demand growth 
is between 10-15% per year.  
 
In 2015, the Government of Tanzania’s (GOT’s) Big Results Now (BRN)  phased out high cost emergency 
power plants (EPP) and increased generation capacity.  The GOT is committed to reform the public 
utility’s (TANESCO’s) operations, and meet new demand through low-cost solutions, such as 
developing new gas resources and mini and off-grid renewable opportunities. Recent gas discoveries 
have quadrupled Tanzania’s known resources. A new gas pipeline, necessary for new gas generation 
from southern Tanzania to Dar es Salaam was completed in late 2015. Previously, the country relied on 
expensive thermal and emergency generation sources that utilize diesel, heavy fuel oil or jet fuel.  

http://www.kilimo.go.tz/
http://www.mit.go.tz/
http://www.tic.go.tz/
http://www.cti.co.tz/
http://www.agoa.gov/
http://www.sagcot.com/
http://www.feedthefuture.gov/
http://www.caadp.net/


Today however, natural gas comprises approximately 58% of Tanzania’s electricity generation mix.  
Tanzania has made progress by entering agreements with independent power producers, who bring 
know-how and technology, and establishing feed-in tariffs for projects under 10 MW that provide 
many of the commercial terms that would otherwise delay negotiations on power purchase 
agreements (PPAs). The government is publicly committed to improving the power utility’s (TANESCO) 
viability through tariff reform allowing for full cost-recovery and operational improvements to the 
management of the utility.  
 
Additionally, the government is also encouraging investments to increase available generation, further 
expand electricity access, reform the distribution system, and develop new indigenous sources of 
energy. The Public Private Partnership (PPP) Act of 2010 and the Private Partnership Regulations 
passed in 2011 were enacted to support private sector investment under PPPs. The government’s long 
term vision aims at increasing connectivity from 30% to 50% by 2025; increasing power generation 
capacity to at least 4915 MW by 2020; diversify energy sources for power generation; reduce system 
losses; and promote regional grid interconnectivity.   
 

5 Year General 
Expansion Plan 

Actual Planned 

 2016 2017 2018 2019 2020 Total 
Natural Gas 150 185 450 1,440 600 2,825 
Coal - - - 1,000 700 1,700 
Wind - 50 75 100 125 350 
Hydro (>10 MW) - - 30 - 252 282 
Small Hydro (<10 
MW) 

- - 10 - 10 20 

Solar & Other 
Renewables 

- - - 200 50 250 

Regional Imports    200 200 400 
Cumulative 
Additions 

150 235 565 2,940 1,937 5,827 

 
Generation:  
 
Total installed generating capacity is approximately 1,357.69 MW, approximately 567 MW of 
(or 42 percent) of which is sourced from hydro facilities and 706 MW  from thermal sources, including 
607 MW using gas and 100 MW using fuel oil. Fuel oil plants are expected to be almost entirely 
decommissioned by the end of 2015. Total capacity of off-grid stations of 82.3 MW of which 
approximately 74 MW are diesel-fired generation. 
 
Current peak domestic demand is approximately 1,050 MW.  The Government of Tanzania’s Energy 
Supply Industry Reform Strategy and Roadmap calls for 10,000 MW by 2025, or additional capacity of 
1,000 MW each year for the next 10 years. 
 



Transmission and Distribution:  
 
As of May 2016, Tanzania’s transmission system totals 6,071 km and is comprised of 3,340km of 220 kV 
lines, 2,063 km of 132 kV lines and 668 km of 66 kV lines. The distribution system is comprised of 
24,165 km of 33 kV lines, 6,006km of 11 kV lines, 71,629 km of LV, and 11,124 distribution 
transformers.  
 
Tanzania is the only country in EAPP that is also part of the Southern Africa Power Pool, giving it access 
to the power demand and infrastructure for a large portion of the continent. The Government of 
Tanzania is committed to the construction of the transmission interconnections necessary to expand 
opportunities for and from regional electricity markets. 
 
The Ministry of Energy and Minerals anticipates further diversifying the balance of its electric power 
fuel sources toward, in priority, natural gas, coal, hydro, geothermal, and renewables, especially solar 
and wind. Tanzania currently distributes 103 million cubic feet of natural gas domestically and expects 
a significant increase in the near future as proven reserves move into production. 
 
 

• High efficiency gas turbines, parts and services 
• Diesel turbines, parts and services 
• Petroleum exploration services 
• Coal power generation  
• Electricity transmission equipment (transformers, cables, etc.) 
• Electrical metering and installation equipment 
• EPC Contracting Services 

 
 
Natural gas reserves are estimated to be 55 trillion cubic feet (TCF) (December, 2015), equivalent to 
more than 9 billion barrels of oil. Despite these discoveries, it is only Songo Songo and Mnazi Bay wells 
with probable reserves of about 4 TCF that have been developed. Some of the identified gas-fired 
power projects include Kinyerezi I, II, III and IV (150 MW, 240 MW, 600 MW and 500 MW respectively), 
and Kilwa Energy (210 MW). TANESCO is also planning a competitive tender for a new power plant in 
the Kilwa region in Somanga Fungu in late 2016. 
 
Hydro power potential is estimated at 4,700 MW with only 12 percent developed. Large hydro 
potential sites include Ruhudji (360 – 480 MW). Small hydropower estimated potential is 475 MW with 
only 2 percent developed. Moreover, with a large isolated rural population in communities unable to 
access the national grid, the government of Tanzania has placed rural electrification as a major 
component for its rural development programs to meet the demand. The Government of Tanzania 
through REA is prepared to encourage private investors to tap hydroelectric power generation. 
 
Biomass comes in a variety of forms, which may be utilized as an energy resource. It is possible to 
classify the material into two main groups: woody biomass and agro-forestry waste (crop wastes, 



animal manure, and forestry processing wastes). These materials can be burned directly or first 
converted into solid (charcoal), liquid (ethanol) and gaseous fuels (biogas, producer gas). For the 
biomass residues there are about 15 million tons/annum of crop residues, animal droppings from 14 
million cattle, 11 million goats and sheep, 200,000 ton of volatile solids of sisal waste and 1.1 million 
tons/annum of forest residues. There is a potential of more than 500 MW, sustained yield of 24.3 
million cubic meters per annum. The country also has potential for bio fuels including both crops for 
ethanol and bio-diesel production. 
 
Tanzania has high levels of solar energy, ranging between 2,800 to 3,500 hours of sunshine per year 
and a global radiation of between 4 to 7 kWh per square meter per day. Solar resources are especially 
good in the central section of the country. Both solar photovoltaic and solar thermal technologies are 
in development in the country. 
 
Geothermal resource potential could be as high as 650 MW. The currently exploitable potential has 
been estimated in the range of 140-380 MW. Most of the already identified sites with hot springs are 
located in areas transacted by the East African Rift Valley. 
 
Wind Power: Preliminary wind resource assessments show wind in certain parts of Tanzania adequate 
to support commercial electricity generation. Many of Tanzania’s wind resources are located along 
coastlines, the highland plateau regions of the Rift valley, on the plains, and around the Great Lakes. 
Wind resource assessments have been made at different sites including Litembe (Mtwara), Mkumbara 
(Tanga), Gomvu (Dar es Salaam), Karatu (Manyara), Kititimo (Singida), Makambako (Iringa) and Mafia. 
Existing wind projects under development include Makambako (100 MW) and Singida (two projects – 
100 MW each). 
 
Coal reserves are an abundant resource in Tanzania. A conservative estimate is 1.9 billion tons with 25 
percent proven reserves; however, Tanzania is estimated to hold a potential of up to 5 billion tons. 
Coal sites include Kiwira, Mchuchuma/Katewaka, Ngaka, Rukwa and around Lake Victoria. Currently no 
power is generated from these coal fields; however, the Government of Tanzania has plans to develop 
up to 2,900 MW of of coal-fired power generation by 2025. 
 
 
Key players in the Tanzanian Energy Sector: 
 
Ministry of Energy and Minerals (MEM) - MEM is mandated to develop energy and mineral resources 
and manage the energy sector. It is responsible for the formulation and articulation of policies to 
create an enabling environment for stakeholders in the sector. The MEM plays an essential policy 
guidance role, complementing the other major players (i.e., the REA, TANESCO, EWURA, private 
companies, and financiers). See www.mem.go.tz 
 
Energy and Water Utilities Regulatory Authority (EWURA) - EWURA is an autonomous, independent 
regulatory authority established by the Energy and Water Utilities Regulatory Authority Act. It is 
responsible for the technical and economic regulation of Tanzania’s electricity, petroleum, natural gas, 
and water sectors. See www.ewura.go.tz 

http://www.mem.go.tz/
http://www.ewura.go.tz/


 
Tanzania Electric Supply Company (TANESCO) - TANESCO is a vertically-integrated utility owned by the 
Government of Tanzania and is the country’s principal electricity generator, transmitter, and 
distributor. Currently, it provides the vast majority of the effective generating capacity to the national 
grid, and is responsible for transmission and distribution, serving customers on the main grid and in 18 
isolated grids. See www.tanesco.co.tz 
 
Tanzania Petroleum Development Corporation (TPDC) - TPDC is the state owned corporation through 
which MEM implements its petroleum exploration and development policies. See www.tpdc.co.tz 
 
Rural Energy Agency (REA) - REA is an autonomous body under MEM that became operational in 
October 2007. Its principal responsibilities are to: (i) promote, stimulate, facilitate, and improve 
modern energy access in rural areas to support economic and social development; (ii) promote rational 
and efficient production and use of energy and facilitate the identification and development of 
improved energy projects and activities in rural areas; (iii) finance eligible rural energy projects through 
the Renewable Energy Fund (REF); (iv) prepare and review application procedures, guidelines, selection 
criteria, standards, and terms and conditions for the allocation of grants; (v) build capacity and provide 
technical assistance to project developers and rural communities; and (vi) facilitate the preparation of 
bid documents for rural energy projects. See www.rea.go.tz 
 
Power Africa: In 2013, President Obama launched Power Africa, an innovative 
partnership to double access to electricity in sub-Saharan Africa where more than 600 
million people currently lack access. During the U.S.-Africa Leaders Summit in 2014, 
President Obama reaffirmed that Power Africa’s reach extends across all of sub-Saharan 
Africa and tripled Power Africa’s goals to work towards adding 30,000 megawatts (MW) 
of new, cleaner electricity generation capacity and increasing electricity access by at least 
60 million new connections.  Power Africa has helped transactions expected to generate 
over 4,100 MW of new, cleaner power generation throughout sub-Saharan Africa reach 
financial close. When fully on line, this additional generation has the potential to enable 
an estimated 4 million new connections through increased availability of power.  Through 
Power Africa’s Off-Grid Challenge and the U.S.-Africa Clean Energy Finance initiative 
(ACEF), the U.S. Government has funded projects expected to yield an additional 1 million 
new connections.  Power Africa is supporting the Tanzanian energy sector through 
transaction assistance for priority generation projects, technical advice to release the 
constraints to private sector investment, and capacity building for key institutions. For 
more information, see Power Africa’s factsheet on Tanzania’s energy sector at 
https://www.usaid.gov/powerafrica/tanzania 
 

 Mining 

Overview 

http://www.tanesco.co.tz/
http://www.tpdc.co.tz/
http://www.rea.go.tz/
https://www.usaid.gov/powerafrica/tanzania


Tanzania is endowed with vast quantities and types of resources whose extraction has 
been central to the country’s economic growth. Mining is one of the leading sectors in 
Tanzania, with the value of mineral exports increasing each year. Leading minerals 
include gold, iron ore, nickel, copper, cobalt, silver, diamond, tanzanite, ruby, garnet, 
limestone, soda ash, gypsum, salt, phosphate, coal, uranium, gravel, sand and 
dimension stones. The United Kingdom is the largest foreign investor in Tanzania 
followed by India, China, Kenya, USA, Netherlands, South Africa, Canada, Germany and 
Oman. 
  
Tanzania is the 4th largest gold producer in Africa after South Africa, Ghana and Mali. 
Gold production currently stands at roughly 40 tons a year, copper at 2980 tons, silver at 
10 tons and diamond at 112670 carats. In total the mining sector contributes 2.8 
percent to GDP each year but this could rise considerably in future years, with Business 
Monitor International (BMI) forecasting average annual growth in the sector of 7.7 
percent between 2011 and 2015. BMI also predict a doubling in value of the sector 
between 2010 and 2015, from $640 million to $1.28 billion. The Government of 
Tanzania’s plan is to have this sector contribute 10 percent of the GDP by 2025. 
  
Before the arrival of multinationals in Tanzania, small-scale miners largely conducted 
the extraction of the minerals in the country. This year the World Bank announced that 
it is lending Tanzania $45 million to help Tanzania improve its mining sector, particularly 
among small-scale producers. The funds will help to create a viable domestic mining 
industry in poor, rural areas where unregulated artisanal and small-scale mining takes 
place. The financing will build on the success of the ongoing Sustainable Management of 
Mineral Resources Project (SMMRP), which has strengthened government capacity to 
manage the sector and improved the regulatory framework. Additionally it has 
expanded Tanzania’s coverage by geological surveys and enhanced the social and 
environmental management framework for mining. 
  
Minerals Production and Sales  
 

Gold 
Tanzania Minerals Audit Authority (TMAA) 2014 Annual Report shows that Gold output 
(from gold bars and Copper Concentrate products) by the major gold mines in year 2014 
was 1.27 million troy ounces, up 1.6 percent compared to 1.25 million produced in year 
2013. Geita Gold Mine (GGM) was the leading gold producer in year 2014 with 37.5 
percent of total production. 
  
  
Total mineral exports in 2014 from gold bars and Copper Concentrate produced by the 
seven major gold mines (Biharamulo, Bulyanhulu, Buzwagi, Geita, Golden Pride, New 
Luika and North Mara) were: 1.27 million troy ounces of gold; 13.8 million pounds of 
copper; and 0.47 million troy ounces of silver with total worth of $1.66 billion, down 7.3 



percent compared to $1.79 billion realized in year 2013. The decrease was mainly 
caused by lower metal prices notably gold during the reporting period. 

 
 

 
Diamonds  
Diamond output at Williamson Diamonds Limited (WDL) during year 2014 was 203,786 
carats, which is up by 28.5 percent as compared to 158,562 carats produced in year 
2013. The mine exported 226,351 carats of diamonds worth $73.6 million in year 2014, 
compared to 144,354 carats worth $39.56 million sold in year 2013. 
  
Diamonds Production and Exports, 2014 

  Year Year 



  2014 2013 

Quantity produced (carat) 203,786 158,562 

Quantity exported (carat) 226,351 144,354 

Average Price ($/carat) 325 274.06 

Export Value ($) 73,617,469 39,562,323 

Source: Tanzania Minerals Audit Authority Annual report 2014 
 
Coal  
TMAA continued to monitor and audit coal production and sales activities at Ngaka Coal Mine (NCM). 
During year 2014, the mine produced 249,495 metric tons and sold 259,050 metric tons of coal worth 
$12.2 million. 
  
 

 

Furthermore, in August 2014 the Agency started to monitor production and sales at Matuli Coal Mine 
owned by Off Route Technologies (Tanzania) Limited and located in Kyela District. During the period 
under review, the mine produced 4,961.16 tons of coal worth $452,897. 
  
In recent years, mineral exploration has increased in several parts of the country.  The sector has 
attracted substantial new foreign investment in mineral development exploration, with local 



investment surpassing $1 billion.  Recent nickel, uranium and coal finds have spurred increased 
interest on the part of investors.  

Sub-Sector Best Prospects 
The mining sector depends on imported machinery and supplies, and investors can import capital 
goods at zero duty.  There are significant opportunities for the export of U.S. technology, machinery, 
and services.  Mining companies have significant demand for better power alternatives as they 
currently rely on diesel generators. The Tanzanian Government encourages mining companies to 
procure local goods and services whenever possible, and many of the foreign mining executives would 
like to increase local consumption to support the Tanzanian economy.  There is significant opportunity 
to supply foodstuffs, clean water, training, consultancy and other services.  With an unreliable power 
grid and rail system, alternative energy and transport solutions are also in high demand. 
  

Opportunities 

• Establishment of gold refinery activities 
• Supply equipment’s and explosives, grinding media, mill liners etc, under joint venture with 

Tanzania entrepreneurs 
• Establishment of value added activities 
• Gemstone cutting and polishing (lapidary). In 2010 the Government passed a new legislation 

banning the export of unprocessed gemstones in a bid to spur local value addition 
• Rock and mineral carvings 
• Jewelrymanufacturing utilizing gold and gemstones 
• Mineral processing industry e.g smelters 
• New areas in mineral exploration 
• Drilling 

The major pieces of legislation governing the industry today are the 1997 Mineral Policy, 1998 Mineral 
Act and 2010 Mineral Act which can be found on the website for the Parliament of 
Tanzania, www.parliament.go.tz             
  
For specific information on current opportunities please contact the Commercial Office, U.S. Embassy 
Dar es Salaam, 
Email: drscommercial@state.gov. 

Web Resources 
Tanzania Mineral Audit Agency (TMAA) 
Government of Tanzania website on mining     
Tanzania Chamber of Minerals and Energy 
Tanzania State Mining Company (STAMICO) 
Southern & Eastern Africa Mineral Center 
Tanzania Investment Center 

http://www.parliament.go.tz/
mailto:Roses2@state.gov
http://www.tmaa.go.tz/
http://www.tanzania.go.tz/miningf.html
http://www.tcme.or.tz/
http://stamico.co.tz/
http://www.seamic.org/
http://www.tic.go.tz/


Telecommunications 

Overview 
In February 2005, Tanzania initiated liberalization of its telecommunications sector, ending the 
exclusivity of the government-owned telecommunications monopoly, TTCL. Further policy reforms 
have led to the telecom sector becoming one of the most liberal in Africa. Licenses to operate various 
telecommunications services are made available to any investor. The government's effort to privatize 
TTCL has stalled.  TTCL has been given management of the national fiber backbone, and will service all 
districts; private operators must contract for service with TTCL. In addition, investors report that 
though the government has authorized some private companies to build terrestrial fiber networks, 
governing regulations remain unclear and inconsistently applied. Theft of service and intellectual 
property rights is a major problem for cable content providers. Also, high import tariffs on telecoms 
equipment and taxes on telephone facilities by various authorities are still placing burden on investors 
and operators. 
  
On January 29, 2010, the Tanzanian Parliament passed the Electronic and Postal Communication 
Act.  The Act requires telecom firms to list their shares on the Dar Stock Exchange (DSE) by 2013 and 
makes permanent a 35/65 local to foreign ownership requirement.  
  
Tanzania’s telecommunications sector is one of the country's most competitive.  Mobile phone 
penetration is approaching 70 percent, with an annual subscriber base growth of more than 20 percent. 
Price wars among the major operators have adversely affected many of the smaller players, which 
suffer from rapid customer churn. According to the Ministry of Finance and Economic Affairs, the 
overall mobile subscriber base grew from 20.9 million people in 2010 to 32 million by 2014. Mobile 
subscribers now outnumber fixed lines in Tanzania by more than 10:1. Tanzania’s communications 
sector displayed strong growth in 2014, with growing use of mobile-banking.  
  
The market is very competitive with the following operational service providers: 
Fixed network operators: 

1. Tanzania Telecommunications Company Limited 
2. Zanzibar Telecommunications Limited (ZANTEL) 

  
Mobile network operators: 

1. Tanzania Telecommunications Company Limited 
2. Zanzibar Telecommunications Limited (ZANTEL) 
3. Vodacom Tanzania Limited 
4. MIC Tanzania Limited (TIGO) 
5. Airtel Tanzania Limited 
6. Benson Informatics Limited (Smart) 
7. Dovetel (T) Limited (SASATEL) Smile 
8. Viettel 



  
There are eight active mobile-phone operators as of July 2015 and – market share was Zantel 5 percent, 
Airtel (formerly Zain) 30 percent, TIGO 27 percent, Vodacom 37 percent, Benson 0 percent and TTCL 1 
percent - with coverage in almost every part of the country. In addition, 62 operators held ISP and data 
licenses.  The license categories in the converged licensing framework include: network facility, 
network service and content service. 
 

 
 
The Tanzania Communications Regulatory Authority (TCRA), established by the TCRA Act no. 12 of 
2003, is an independent authority governing the Postal, Broadcasting and Electronic communications 
industries in the Tanzania.  TCRA regulates Tanzania’s telecommunications industry. For more details 
visit: www.tcra.go.tz.  
  
Summary of trends in Telecom Statistics 

Subscription 
and 
Teledensity 

2010 2011 2012 2013 2014 

Fixed 174,511 161,063 176,367 164,999 151,274 

Mobile 20,983,853 25,666,455 27,450,789 27,442,823 31,862,656 

http://www.tcra.go.tz/


Total 21,158,364 25,827,518 27,627,156 27,607,822 32,013,930 

Penetration 50% 59% 61% 61% 67% 

  
Source: 4 Quarter 2014 Telecoms Statistics - www.tcra.go.tz 
 
Sub-Sector Best Prospects 

Tanzania’s telecommunication sector depends on imported equipment, largely from Germany, U.K., 
China, Malaysia, India, and the U.S.  Potential for U.S. exports and investment exists in the following 
areas: 
  

• Wireless services and equipment; 
• Mobile operations; 
• Internet service and equipment; 
• Voice over Internet Protocol services; 
• Broadcasting stations; 
• Postal and courier services; 
• M-Commerce (On-line payments using mobile wallet, merchant payment, m-finance); 
• Cable content. 

  

Opportunities 

  
With less than 10 percent internet penetration, growth is inevitable as consumers demand greater 
connectivity.  Due to the relatively wide prevalence of mobile phones, telecommunications companies 
are looking at ways to offer internet services via handsets.  
  
Tanzania is highly unbanked with only 17 percent of the population in the mainstream banking system. 
The increase of mobile financial services subscribers from 7 percent to 44 percent has helped to 
increase the rate of financial inclusion from 16 percent to 58 percent. As a result the government of 
Tanzania has now set a new financial inclusion goal of 75 percent to be reached in 2016. E-commerce is 
constrained by the lack of a legislative framework appropriate for e-business/cybercrime. Tanzania’s 
legal framework does not yet provide adequate safeguards to create an environment of trust for e-
business transactions. Consequently, financial institutions are reluctant to support e-
transactions.  However, mobile banking is growing fast, as many more Tanzanians use cell phones than 
use the internet.  With smaller average transaction amounts, money laundering safeguards are a lesser 

http://www.tcra.go.tz/


concern. 
  
The landing of the first fiber optic international submarine cables in the country in recent years has 
revolutionized the market which up to that point completely depended on expensive satellite 
connections. In parallel, the government has switched on the first phase of a fiber backbone network 
to connect population centers around the country and other landlocked neighboring countries. In 
March 2015, the government of Tanzania announced the construction of the very first national 
internet data center (IDC) which will provide high speed broadband connectivity utilizing the fiber optic 
cables that are in place in Kijitonyama in Dar es Salaam. This will help make Tanzania an important ICT 
hub in East Africa. 
  
Liberalization has opened up opportunities to establish new telecommunications operations, 
particularly for mobile phone operators, public data communication operators, closed user group data 
communication providers, radio paging service providers and Internet service businesses. 
Opportunities also exist to provide modern technology and support services to the current industry 
operators.  Provision of secure credentialing will be a significant area of opportunity. 

Web Resources 
Tanzanian Communications Regulatory Authority 
Ministry of Communications 
Tanzania Commission for Science & Technology 
  

 

Transport Infrastructure 

Overview 

Improving the transportation infrastructure is a key priority for the Government of Tanzania. Improving 
the nation’s roads, ports, railways and airport infrastructure is critical for the country to improve its 
internal and external trade and commercial activities.  Moreover, the sector’s further development 
goes hand-in-glove with improvements in the energy sector as Tanzania strives to become a middle-
income country.  
  
This is a very important but broad sector to summarize, and it has been the subject of a number of 
recent comprehensive studies by the African Development Bank Group and others. The Tanzanian 
Investment Center’s Investment Guide notes that there has been a sustained effort to enhance the 
country’s infrastructure. Guiding strategies can be found in Tanzania’s Vision 2025 plan, the National 
Strategy for Growth and Reduction of Poverty (MKUKUTA), and the Implementation Strategy of the 
Transport Policy of 2011-2025. These strategies call for a continued focus on the development of 
infrastructure, with a priority on the continued development of the nation’s road system, ports, 
airports and railways. 
  

http://www.tcra.go.tz/
http://www.moct.go.tz/
http://www.costech.or.tz/


Tanzania’s National Transport Policy sets goals and objectives for each of the major transportation 
services.  Highlights include:  
  

• Increasing rail freight to 2.3 million tons annually by 2018 and 4 million tons by 2023 
• Expanding sea and lake port cargo handling by 50 percent by 2020 
• Expanding Julius Nyerere International Airport’s passenger and cargo handling capacity by 2020 
• Improving urban transportation networks to improve mobility and reduce congestion 
• The development of more effective intermodal transport links 
• Development and strengthening of institutions to implement strategic PPPs 
  
 Sub-Sector Best Prospects  
Roads:  In 2011, the total road network is 91,928 km. The trunk Road network is 12,786 km of which 40 
percent are paved.   The Regional Road network is 21,105 km of which only 4 percent are paved. The 
District, Urban, and Feeder Road network is 58,037 km of which only 1 percent is paved.  There is also 
the Unclassified Rural and Community road network which is not documented.  The Tanzania Road 
Agency (TANROADS) manages Trunk and Regional Roads (33,891 km); while the Local Authorities, 
under the Prime Minister Office Regional Administration and Local Government (PMO-RALG), manage 
the remaining part of the network. The Road Fund (which is managed by the Road Fund Board (RFB)) 
provides most maintenance financing for the road network.  The quality of the road network has 
improved during the last decade because of substantial new investment as well as better maintenance. 
In June 2010, the percentage roads in good to fair condition for various categories was 98 for Trunk 
paved, 99 for Regional paved, 91 Trunk unpaved, 87 for Regional unpaved, and 56 for Local roads. 
Although maintenance funding increased substantially through the Road Fund, expenditure 
(particularly for periodic maintenance) is still well below actual needs. 
  
Railways: The rail system has a total track length of 3,676km, which are operated by two railways 
systems: the Tanzania Railway Limited (TRL) and the Tanzania-Zambia Railway Authority 
(TAZARA).  The railways link the Port of Dar es Salaam to the neighboring countries of Burundi, the DRC, 
Malawi, Rwanda, Uganda and Zambia. The TAZARA line (total system length 975km in Tanzania) was 
constructed in the 1970s while construction of the TRL line (system length 2,707km) commenced 
before the First World War.  As such the TRL line needs upgrades in order to meet potential demand 
and to compete with road transportation of goods.   
  
Ports: The sea port of Dar es Salaam is the nation’s largest and busiest port, handling about 93 percent 
of Tanzania’s port traffic equating to approximately 10 million tons of throughput annually 
(2010/2011).  Primary lake ports include Mwanza on Lake Victoria and Kigoma on Lake Tanganyika. The 
Tanzania Ports Authority (TPA) oversees the administration of both the seaports and the inland lake 
ports. TPA projects that over the coming years, the Port of Dar es Salaam will see increases of over 5 
percent a year for general cargo and 12 percent annually for containerized cargo. Lake port growth is 
affected by the efficiency of the rail linkages, however ports on Lake Victoria may see increases of over 
5 percent.   
  
Airports: The Tanzania Airport Authority is responsible for the oversight of 62 airports throughout the 



country. The nation has four international airports including Dar es Salaam (JNIA), Kilimanjaro (KIA), 
Zanzibar (ZIA) and Mwanza (MWZ).  In 2009 there were 63 aviation industry providers. The most 
current figures indicate that there are over three million air passengers annually, split almost evenly 
between international and domestic travelers. Some forecasts note that the overall number of air 
passengers may increase by as much as 10 percent annually, driven especially by increases at JNIA.   
  
Opportunities 

With improvements and upgrades are foreseen in every sub-sector listed above, interested U.S. firms should 
continually scan the web resources listed below for tenders and upcoming opportunities.  In the near term, the 
TIC has noted a number of areas of opportunity in their 2013-2014 Investment Guide.  Highlights include: 
  

• Development of inland container depots and international container operations at Mwanza, 
Kigoma, Tabora, Morogoro, Arusha, Tanga, Shinyanga, Dodoma and Mpanda 

• Opportunities for rail rolling stock and locomotives 
• Building of hotels at regional airports 
• Building of warehousing facilities including cold storage, at JNIA’s new terminal 
• Building shopping complexes and lounges at the international airports 
  
Web Resources  

Ministry of Transport: www.mot.go.tz 
Tanzania Ports Authority (TPA): www.tanzaniaports.com 
Tanzania Road Agency (TANROADS): http://tanroads.go.tz 
Tanzania Airport Authority (TAA): www.taa.go.tz 
Tanzania Railway Limited (TRL): www.trl.co.tz 
Tanzania Investment Center (TIC): www.tic.co.tz 
African Development Bank (afDB): www.afdb.org 

 

Travel and Tourism 

Overview  

Over 44 percent of Tanzania's land mass is set aside for national parks and game reserves.  Of the 
Seven Natural Wonders of Africa, three are located in Tanzania:  the Ngorongoro Crater, Serengeti 
National Park and Mt. Kilimanjaro. Tanzania also boasts six World Heritage Sites: among the three 
named above, the ruins of Kilwa Kisiwani, the Selous Game Reserve (the world's largest national 
protected area) and Zanzibar's Stone Town round out the list.  Tanzania's famous islands of Zanzibar, 
Mafia Island and Pemba also attract many tourists to their fabled beaches and diving 
locations.  Recently the Travel & Tourism Competitiveness Report of The World Economic Forum 
placed Tanzania second worldwide (after Brazil), for its natural beauty. 
 

http://www.mot.go.tz/
http://www.tanzaniaports.com/
http://tanroads.go.tz/
http://www.taa.go.tz/
http://www.trl.co.tz/
http://www.tic.co.tz/
http://www.afdb.org/


Tanzania's tourism sector grew over the past decade by 300 percent, attracting more than one million 
visitors in 2013, the majority come for a wildlife safari. The sector employs around one-half million 
people, and is the country's most significant source of foreign currency.  Yet, tourism is centered 
mainly in the "northern circuit" of Arusha, Mount Kilimanjaro, Tarangire National Park, Lake Manyara, 
the Ngorongoro Conservation Area, and the Serengeti as well as Zanzibar.  The Government of 
Tanzania is focused on developing the country as a multi-center tourism destination.  Diversification 
and investment, especially in the "Southern Circuit" which include the Ruaha and Selous game 
reserves, the beaches to the south, and the Katavi area, focused on nature and adventure travel, could 
result in significantly increased arrivals and revenue. 
Wildlife game viewing represents a significant majority of the overall and leisure tourism market in 
Tanzania and the Government of Tanzania recognizes the opportunity to grow this segment by 
expanding beyond the northern circuit.  They are targeting 2-million annual visitors by 2025 and have 
started working with the World Bank on structural reforms that will drive private sector-led growth 
outside of the northern circuit. Wildlife and habitat management practices in Tanzania are weak, 
however, and need significant investment and improvement or they will result in a continued 
deterioration of the wildlife asset on which the majority of the current and future tourism activity 
depends.  
 
Number of visitors, hotel bed-nights and earnings 
 

 
Share of International Visitor Arrivals by Purpose of Visit, 2011 

Leisure, recreation, and holiday 80% 
Visiting friends and relatives 8% 
Business and professionals 3% 
Transit 3% 
Other 3% 



 

  
Source: Ministry of Natural Resources and Tourism, Tourism Division 
  
  
Trends of International Visitor Arrivals by Regions, 2002-2011 

  
Source: Ministry of Natural Resources and Tourism, Tourism Division 
  

Sub-Sector Best Prospects 

Investment opportunities in the tourism sector include: 

• Construction and management of hotels, entertainment complexes and restaurants 
• Improvement of airport terminals and shops 



• Infrastructure ventures 
• Training institutions 
• Tour operations 
• Travel agencies 
• Marketing organizations 
Opportunities 

U.S. companies can compete in the Tanzanian market with strength in customer service and 
hospitality.  While GOT is scouting for new markets in Russia, China, South Asia, Americans are now the 
number one visitors to Tanzania, especially in the high-end, low volume market. 
  
For specific information on current opportunities the Tanzanian Ministry of Natural Resources and 
Tourism recently released a study on investment opportunities.  

Web Resources 

Tanzania Tourism Board 
Tanzania Association of Tour Operators 
Tanzania National Parks 
Tanzania Ministry of Natural Resources and Tourism 

http://www.tanzaniatouristboard.com/
http://www.tatotz.org/
http://www.tanzaniaparks.com/
http://www.mnrt.go.tz/
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